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Growing Capacity To Lead
In A Family Of Great Wealth

Emerging as a next-generation family leader is more than simply reaching a certain age; it’s about carving
your own path within an affluent family. Deepening your leadership and finding the next level of
autonomy will empower you to direct your future—your way. Stepping into your leadership role within
your family—requires higher-level skills to navigate the forces of wealth, power, and purpose.

NextGen Leaders Institute teaches essential skills to:

¢ Navigate the complexities and intricate dynamics of leading in a family of great wealth,
powet, and purpose.

e Honor the roots of your family’s legacy while carving your own unique path.

* Define your personal values and a fulfilling path for the next stage of your life that deeply
resonate with both your aspirations and your family’s heritage.

e Engage and develop a peer network with trusted fellow emerging NextGen family leaders.

* Build an executive presence that helps you earn a seat at the table and influence the
stakeholders that matter to you.

e Learn powerful new leadership skills to have a meaningful impact on your family, your
business, and the world.

Faculty led by The Williams Group widely recognized experts in succession planning, NextGen
preparedness, and executive leadership development.

Enrollment limited to 20 NextGen family leaders ensures a highly interactive, exclusive experience.

This program is right for you if you want to:

e Claim your own unique purpose in a family of great wealth.

* Openly discuss the challenges of navigating wealth and power with others who can relate.
* Gain the respect of senior members in your family and your workplace.

* Build your own unique presence in a family with strong personalities.

* Take your leadership to the next level in your family, your organization, and the world.

thewilliamsgroup.org


https://www.thewilliamsgroup.org/
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2025-2026 Schedule

Three highly interactive 4-day Sessions will be held in exclusive five-star locations, highly conducive to
immersive and transformational learning. Small group coaching and group learning Sessions are provided
between in-person Sessions to support real-time integration.

Session One: Foundation & Autonomy: May 29-June 1, 2025, Florida

e Find your unique voice, not the voice of family or society, but your own true north, that compels you

to lead with impact.
* Build foundational leadership skills to set direction, build trust, and relate more powerfully with others.
 Develop new practices to set you up to make positive changes in your life between sessions.

Session Two: Vision & Emotional Intelligence: October 6-9, 2025, Caribbean

* Craft a meaningful and deeply authentic personal vision for your life.

e Discover blind spots, understand your own and other’s triggers, and learn how to quickly return to
center when facing challenge.

¢ Develop greater empathy to navigate an increasingly diverse world.

Session Three: Accountability, Conflict Management, & Forward Progress: January 26-29, 2026, CA

 Take powerful steps to implement your vision with accountability.
e Learn how to manage conflict and engage in the difficult conversations that make or break relationships.
* Develop an action plan and accountability structure to keep forward progress.

Your investment:

e Fee: $35,000, with 2 payments of $17,500. The first payment is due upon registration.

e Travel & Accommodations: Participants handle travel. Participants pay for their accommodations.
The Williams Group provides private meeting locations, welcome dinners, daily breakfasts and lunches.

e This program may be tax-deductible. Consult with your tax accountant.

for the NextGen Leaders Institute 2025-2026 Program

Have Questions About Our 2025-2026 Program?

Contact Joan Iannotta at Joan@thewilliamsgroup.org

thewilliamsgroup.org
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