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The Astounding True Secrets Of Santa Claus
and his North Pole Workshop

Davenport, FL, November 12, 2024: Introducing The Santa System: Ten Leader Lessons from
the North Pole. This surprising book by former Disney Institute and entertainment expert Lenn
Millbower is a stunning triumph. Who could have imagined a case study of the legendary Santa
Claus would be so delightful and authentic. It is an uplifting report full of heart, happiness, and
help for leaders looking to achieve remarkable results, and for anyone wondering how Santa
creates his magic.

Magic doesn’t happen by magic. It takes a defined method. A system. A Santa system.
Santa Claus

The Among the secrets the Santa System reveals:
S anla e The Workshop origins and the elves ancestry.

“sTem e How Santa and his team delivers all those presents in one night.

S e The key role of Merri Claus, Santa’s Chief EIf Experience Officer.

from the North Pole e The expectations Santa has of his leaders and elves.

F F e The Workshop’s best business policies, practices, and processes.

¢ ‘ e The true story of Rudolph the Red—Nosed Reindeer and her
Lenn Millbower experience establishing the Reindeer Games.

“You’re in for a fun ride—and a good read. Drawing on his long experience with the
legendary Disney culture of service and a career in show business, and adding his own
creative twists, Lenn Millbower offers us a fresh, entertaining, and useful perspective for
thinking about the challenges of leadership, management, and business. His Santa Claus
metaphor and model, while fun to work with, are surprisingly durable, with room for the
spectrum of concepts, principles, and practices that shape the practical realities of running a
successful service enterprise.”

Dr. Karl Albrecht, from the Santa System forward.

The Santa System publishes on November 12, 2024. Find the book at Amazon.com.

For inquires, information, or interviews, call or email Lenn Millbower.




