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Axiom for Large Projects

Tackle your department’s projects quickly and effectively with Axiom’s innovative multi-disciplinary teams.

MG&EA:

Contract review and
repapering

DATA PRIVACY:

Contract review and
repapering

REGULATORY &
COMPLIANCE:

Review and remediation of
compliance infrastructure

COMMERCIAL
CONTRACTING:

Central contracting team

LSE:

Investigations support
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5 MOST COMMON LARGE SCALE PROJECTS
SUPPORTED BY AXIOM

End-to-end support of contract remediation workflow, including planning,
development of communications, contract review, disposition decisions, sending
required paperwork, and management of any resulting negotiations.

—> Read how an Axiom team supported contract remediation for an F50
technology company’s large divestiture.

Review and gap analysis of privacy program to incorporate new regulations, review
privacy provisions in contracts to ensure compliance, and papering of amendments
where applicable, including any resulting negotiations.

—> Read how Axiom helped an energy company file privacy info request with
lightning speed, beating 15-day deadline.

Review and gap analysis of portions of, or full compliance program, to incorporate
new regulations or improve performance - customizable for highly-regulated
industries.

—> Read how Axiom helped a top 5 global bank launch a new Compliance
Management System (CMS) to ensure their products complied with complex set
of national and international statutes.

Structured support of commercial contracting workflows, including intake of work,
assignment, drafting, negotiation, and administration. Flexibility to support varied
workstreams based on your unique needs.

—> Read how Axiom supported a major airline with their rising influx of commercial
contracting and real estate work.

End-to-end management of workplace investigations related to HR and/or ethics
concerns; can address a backlog of cases or provide ongoing support.

—> Read how an agile team of Axiom attorneys investigators helped a global
food and beverage retailer manage a spike in discrimination and harassment
complaints.


https://www.axiomlaw.com/case-studies/global-technology-company-divestiture
https://www.axiomlaw.com/case-studies/energy-company-meets-privacy-compliance-deadline
https://www.axiomlaw.com/case-studies/global-bank-compliance-cost-savings
https://www.axiomlaw.com/case-studies/global-food-retailer-workplace-complaints
https://www.axiomlaw.com/case-studies/transportation

Business savvy lawyers and legal professionals

Rapid deployment of project team led by seasoned team leaders, lawyers, and
legal professionals with law firm and in-house backgrounds and optional AAGC
partner oversight

90% of clients rate Axiom lawyers as good as or better than law firm equivalents

Axiom lawyers and legal professionals have received a best-in-class client
satisfaction rating of 95%

Optimize project resourcing, management, and transparency

Flexible support model allows you to flex team size up or down to adapt to
midstream shifts in capacity and scope with ease

Project oversight, robust reporting, and technology tools keep the project
running smoothly and enable visibility into progress and budget tracking
throughout the project

Custom designed project team structuring and scoping creates a streamlined
project execution plan designed to meet your unique goals

Greater value for your legal spend

AASC and Axiom attorneys provide ~25% lower rates compared to traditional
law firms and consulting firms, driven by a cost-effective model.

Access to Axiom’s highly rated legal professionals means you get the kind of law
firm advice you can trust, at a price you can afford, with a global reach that’s
unparalleled

Option of output-based pricing and deliverables, so you only pay for what you
need

PROJECT TEAMS TAILORED TO YOUR NEEDS
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*Delivered via Axiom’s affiliated Arizona law firm, Axiom Advice & Counsel (AAGC)
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=> Law firm rates have been on a
steady uphill trajectory and are
expected to increase another 8%
in 2024 leaving legal departments
feeling the squeeze. Axiom and
Axiom’s affiliated Axiom Advice &
Counsel® (AAGC)* offering are
here to help with solutions that put

your business and budget first.

“We're starting with, “Tell
me why Axiom couldn’t do
this.” Only if Axiom isn’t the
right choice, then we’ll go

somewhere else.

JAMES TUROFF
General Counsel
Hershey’s

Standard project management services:
* Talent and performance management

» Light project management including ongoing
insight into overall progress

Premium project management services*:
e Selection of Axiom talent
e Custom team design

»  Enhanced project management and reporting/
dashboarding



