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1 What do we mean
Reddlness by Exos Ready?

C u It u re C O d e Being Exos Ready means your workforce has

the physical, mental, and emotional capacity to
achieve their goals and live up to their potential
in the moments that matter most.

The structure of the Readiness Culture Code
is based on the ripple effect: leveling up an
individual, levels up the team, and ultimately

levels up the organization. Individual Team Organization

The Readiness Culture Code is how we at Exos “walk the talk” with our own team members, but we think
the impact of these changes will have a lasting, positive impact for other companies. But we're a research
company, so we want to prove it. So, we are partnering with researchers at the Wharton School of Business
— including organizational psychologist and bestselling author Adam Grant and doctoral candidate Marissa
Shandell — on a study to gauge the impact of implementing the Readiness Culture Code.

Individual Readiness

The heart of every company is the people. Each individual makes a difference, day in and day out — so a
healthy culture should encourage and support each person to be their best. That means providing the right
tools and opportunities to help them grow, but also the time to step back and recover. Here are three areas
we use to support each individual.
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Team Readiness

There is power in a good team. Humans are social species, so when someone feels supported and
like they belong, they are elevated beyond what they could have accomplished alone. Here are
two areas we use to support teams.
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Organizational Readiness

To be ready, everyone needs the right foundation. Meaning at an organizational level, companies
need to provide building blocks for a strong cultural foundation so each individual and team can
thrive. Here are two areas we use to support the organization.
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Our Readiness Culture Code is just one way to get employees ready. Learn more about
how we can help you reach your employee goals at teamexos.com/employer
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