
Management’s Discussion and Analysis
Canadian Tire Corporation, Limited
First Quarter 2022



Management’s Discussion and Analysis
Canadian Tire Corporation, Limited 
First Quarter 2022

Table of Contents

1.0 PREFACE 1

2.0 COMPANY AND INDUSTRY OVERVIEW 3

3.0 STRATEGY AND FOUR-YEAR (2022 TO 2025) FINANCIAL ASPIRATIONS 4

4.0 FINANCIAL PERFORMANCE 6
 4.1 Consolidated Financial Performance 6
 4.2 Retail Segment Performance 10
 4.3 Financial Services Segment Performance 15
 4.4 CT REIT Segment Performance 18

5.0 BALANCE SHEET ANALYSIS, LIQUIDITY, AND CAPITAL RESOURCES 20

6.0 EQUITY 26

7.0 TAX MATTERS 27

8.0 ACCOUNTING POLICIES AND ESTIMATES 28

9.0 NON-GAAP FINANCIAL MEASURES, RATIOS AND SUPPLEMENTARY FINANCIAL MEASURES 29

10.0 KEY RISKS AND RISK MANAGEMENT 41

11.0 INTERNAL CONTROLS AND PROCEDURES 41

12.0 ENVIRONMENTAL AND SOCIAL RESPONSIBILITY 42

13.0 FORWARD-LOOKING INFORMATION AND OTHER INVESTOR COMMUNICATION 42



1.0 Preface

1.1 Definitions 
In this document, the terms “we”, “us”, “our”, “Company”, “Canadian Tire Corporation”, “CTC”, and “Corporation” 
refer to Canadian Tire Corporation, Limited, on a consolidated basis.  This document also refers to the 
Corporation’s three reportable operating segments: the “Retail segment”, the “Financial Services segment”, and 
the “CT REIT segment”.

The financial results for the Retail segment are delivered by the businesses operated by the Company under the 
Company’s retail banners, which include Canadian Tire, PartSource, Petroleum, Gas+, Party City, Mark’s, Helly 
Hansen, SportChek, Sports Experts, Atmosphere, Pro Hockey Life (“PHL”), Sports Rousseau, and Hockey 
Experts.

In this document: 

“Canadian Tire” refers to the general merchandise retail and services businesses carried on under the 
Canadian Tire, PartSource, PHL, and Party City names and trademarks.

“Canadian Tire stores” and “Canadian Tire gas bars” refer to stores and gas bars (which may include 
convenience stores, car washes, and propane stations) that operate under the Canadian Tire and Gas+ names 
and trademarks.

“CT REIT” refers to the business carried on by CT Real Estate Investment Trust and its subsidiaries, including 
CT REIT Limited Partnership (“CT REIT LP”).

“Financial Services” refers to the business carried on by the Company’s Financial Services subsidiaries, namely 
Canadian Tire Bank (“CTB” or the Bank”) and CTFS Bermuda Ltd. (“CTFS Bermuda”), a Bermuda reinsurance 
company. 

“Franchise Trust” refers to a legal entity sponsored by a third-party bank that originates and services loans to 
certain Dealers for their purchases of inventory and fixed assets (“Dealer loans”).   

“Helly Hansen” refers to the international wholesale and retail businesses that operate under the Helly Hansen 
and Musto brands.

“Jumpstart” refers to Canadian Tire Jumpstart Charities.

“Mark’s” refers to the retail and commercial wholesale businesses carried on by Mark’s Work Wearhouse Ltd., 
and “Mark’s stores” including stores that operate under the Mark’s and L’Équipeur names and trademarks.

“Owned Brands” refers to brands owned by the Company and are managed by the consumer brands division of 
the Retail segment.

“PartSource stores” refers to stores that operate under the PartSource name and trademarks.

“Party City” refers to the party supply business that operates under the Party City name and trademarks in 
Canada.

“Petroleum” refers to the retail petroleum business carried on under the Canadian Tire and Gas+ names and 
trademarks.

“SportChek” refers to the retail business carried on by FGL Sports Ltd., including stores that operate under the 
SportChek, Sports Experts, Atmosphere, Sports Rousseau, and Hockey Experts names and trademarks.

Other terms that are capitalized in this document are defined the first time they are used. 
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This document contains trade names, trademarks, and service marks of CTC and other organizations, all of which 
are the property of their respective owners.  Solely for convenience, the trade names, trademarks, and service 
marks referred to herein appear without the ® or TM symbol.

1.2 Forward-Looking Information 
This Management’s Discussion and Analysis (“MD&A”) contains statements that are forward looking and may 
constitute “forward-looking information” within the meaning of applicable securities legislation.  Actual results or 
events may differ materially from those forecast and from statements of the Company’s plans or aspirations that 
are made in this MD&A because of the risks and uncertainties associated with the Corporation’s businesses and 
the general economic environment.  The Company cannot provide assurance that any forecast financial or 
operational performance, plans, or aspirations will actually be achieved or, if achieved, will result in an increase in 
the Company’s share price.  Refer to section 13.0 in this MD&A for a more detailed discussion of the Company’s 
use of forward-looking information. 

1.3 Review and Approval by the Board of Directors 
The Board of Directors, on the recommendation of its Audit Committee, approved the contents of this MD&A on 
May 11, 2022.

1.4 Quarterly and Annual Comparisons in the MD&A 
Unless otherwise indicated, all comparisons of results for Q1 2022 (13 weeks ended April 2, 2022) are compared 
against results for Q1 2021 (13 weeks ended April 3, 2021). 

1.5 Accounting Framework 
The condensed interim consolidated financial statements have been prepared in accordance with International 
Financial Reporting Standards (“IFRS”), also referred to as Generally Accepted Accounting Principles (“GAAP”), 
using the accounting policies described in Note 3 to the Company’s 2021 Consolidated Financial Statements.

1.6 Accounting Estimates and Assumptions 
The preparation of the Company’s condensed interim consolidated financial statements that conforms to IFRS 
requires Management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosures of contingent liabilities at the date of the condensed interim consolidated financial 
statements and the reported amounts of revenue and expenses during the reporting period.  Refer to section 8.1 
in this MD&A for further information.

1.7 Key Performance Measures 
The Company uses certain key performance measures which provide useful information to both Management and 
investors in measuring the financial performance and financial condition of the Company. These measures are 
classified as GAAP measures, non-GAAP financial measures, non-GAAP ratios, capital management measures 
and supplementary financial measures, as well as non-financial measures. Readers are cautioned that the non-
GAAP financial measures have no standardized meanings under IFRS and, therefore, may not be comparable to 
similar terms used by other companies. Refer to section 9.0 for additional information on these metrics. Many of 
the non-GAAP financial measures in this document are adjusted to normalize the results for certain activities 
Management does not believe reflect the ongoing business. Unless otherwise noted, analysis of changes in 
normalized results applies equally to changes in the reported results.

1.8 Rounding and Percentages 
Rounded numbers are used throughout the MD&A.  All year-over-year percentage changes are calculated on 
whole dollar amounts except in the presentation of basic and diluted earnings per share (“EPS”), in which year-
over-year percentage changes are based on fractional amounts. 
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2.0 Company and Industry Overview

Canadian Tire Corporation, Limited (TSX: CTC.A) (TSX: CTC) and its subsidiaries, are a group of companies that 
include a Retail segment, a Financial Services segment and CT REIT.  Our retail business is led by Canadian 
Tire, which was founded in 1922 and provides Canadians with products for life in Canada across its Automotive, 
Fixing, Living, Playing and Seasonal & Gardening divisions.  PartSource, Gas+, Party City and Pro Hockey Life 
are key parts of the Canadian Tire network.  The Retail segment also includes Mark's, a leading source for casual 
and industrial wear; and SportChek, Hockey Experts, Sports Experts and Atmosphere, which offer the best 
activewear brands.  Over 1,700 retail and gasoline outlets are supported and strengthened by our Financial 
Services segment and the tens of thousands of people employed across Canada and around the world by the 
Company and its Canadian Tire Associate Dealers (“Dealers”), franchisees and petroleum retailers.  In addition, 
Canadian Tire Corporation owns Helly Hansen, a leading global brand in sportswear and workwear based in Oslo, 
Norway, whose results are included in the Retail segment.  A description of the Company’s business and select 
core capabilities can be found in the Company’s 2021 Annual Information Form (“2021 AIF”), including section 2 
“Description of the Business” and on the Company’s Corporate (https://corp.canadiantire.ca) and Investor 
Relations (https://corp.canadiantire.ca/investors) websites.
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3.0 Strategy and Four-Year (2022 to 2025) Financial Aspirations

The following represents forward-looking information and readers are cautioned that actual results may vary.

In the Company’s press release issued in conjunction with its Investor Day held on March 10, 2022, CTC 
announced the Better Connected strategy to bolster our omnichannel capabilities and drive long-term growth. 

The Company’s strategic growth plan builds upon the Company's unparalleled brand trust and brand purpose: to 
Make Life in Canada Better. The focus on investing in the business is coupled with a balanced approach to 
dividends and share buybacks which positions CTC to continue to generate attractive returns to shareholders.

A key part of the Company’s strategy and an underpinning for growth will be growing its differentiated and 
innovative Owned Brands portfolio and increasing customer engagement with the Triangle Rewards program.

The $3.4 billion of strategic investments, announced in conjunction with the strategy, will be incurred over the four 
years to 2025 and will create better customer experiences and deeper customer connections.

These investments are being allocated to: 
• Enhancing the omnichannel customer experience by better connecting digital and physical channels and 

rolling out a new "Concept Connect" to approximately 225 Canadian Tire stores by 2025;
• Strengthening supply chain fulfillment infrastructure and automation; and 
• Modernizing IT infrastructure and driving efficiency in how CTC operates.

In conjunction with the announcement of its strategic plan, CTC also established the following financial aspirations 
for fiscal years 2022 to 2025.

Historical Full-Year Aspiration
2017-2019 2021 2022-2025

Comparable sales 
growth1 achieved on 
average annual basis

› <3% › 8.2% › 4%+

Diluted earnings 
per share › <$13.00

2019: $13.04 normalized2 › $18.38
$18.91 normalized2 › $26.00+ 

by 2025

Retail ROIC2 › <10% › 13.6% ›  
~15%+

by 2025

1 For further information about this measure see section 9.2 of this MD&A.
2   Normalized diluted EPS and Retail ROIC are non-GAAP ratios. For further information and detailed reconciliations see section 9.1 of this MD&A.

Since the beginning of 2022, the Company has:
• Invested $142 million in operating capital expenditures; full year operating capital expenditures are 

expected to be in the range of $825 and $875 million;
• Approved a 25% increase in its quarterly dividend to $1.625; and 
• As at April 2, 2022, purchased $225.6 million of its $400 million share repurchase commitment. 
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3.1 Material Assumptions and Risks 
A discussion of the underlying material assumptions and risks that might impact the achievement of the financial 
aspirations are outlined below. In addition, achievement of the aspirations may be impacted by the risks identified 
in section 10.0 and risks and assumptions identified in section 13.0 of this MD&A.

3.1.1 Average Annual Consolidated Comparable Sales Growth (excluding Petroleum)
Material assumptions:
• Each individual business unit contributes positively to Consolidated Comparable Sales Growth
• Incremental sales growth generated from real estate investments
• Positive sales contribution from the continued focus and strategic investment in retail categories, assortment architecture 

and the omnichannel experience 
• Continued engagement by customers in the Triangle Rewards program and personalized 1:1 offerings 
Material risks:
• Decline in economic growth, consumer confidence, household spending and other market disruptions
• The occurrence of widespread economic restrictions, construction limitations or supply chain delays due to, among other 

events, a global pandemic resurgence
• Pricing pressure driven by growing competition from new and existing market players
• Accelerated disruption from eCommerce competitors
• Significant change in the retail landscape

3.1.2 Diluted EPS 
Material assumptions:
• Realization of the Consolidated Comparable Sales Growth aspiration
• No major changes to retail gross margin rates
• Maintain selling, general and administrative expenses (“SG&A”) discipline by institutionalizing the Operational Efficiency 

program
• Positive contribution to earnings by the Financial Services segment from growth of first use accounts, and gross average 

accounts receivable (“GAAR”) 
• No major changes to the Company’s financial leverage and capital allocation approach
Material risks:
• Risks associated with the Consolidated Comparable Sales Growth aspiration described above
• Lower or lesser contribution from Operational Efficiency initiatives 
• Increased costs related to global sourcing impacting the Company’s ability to manage operating and/or supply chain costs  
• Adverse economic or regulatory conditions which negatively impact GAAR growth and increases volatility of the 

impairment allowance for credit card receivables
• Short-term effects on EPS from unexpected changes to the Company’s capital-allocation initiatives
• Negative impacts due to unfavourable commodity prices, interest rates, and foreign exchange fluctuations

3.1.3 Retail ROIC
Material assumptions:
• Realization of Consolidated Comparable Sales Growth and Diluted EPS aspirations
• Prudent management of working capital and the Company’s capital allocation priorities
• Continued successful investments in businesses to achieve organic growth and in projects and initiatives which yield 

improved asset productivity
Material risks:
• Lower than anticipated earnings growth (refer to risks associated with the Diluted EPS Growth aspiration described above)
• Unfavourable interest rates impacting the Company’s asset value for new and renewed leases
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4.0 Financial Performance

4.1 Consolidated Financial Performance 

4.1.1 Consolidated Financial Results

(C$ in millions, except where noted) Q1 2022 Q1 2021 Change
Retail sales1 $ 3,421.4 $ 3,117.8  9.7  %

Revenue $ 3,837.4 $ 3,322.9  15.5  %
Gross margin dollars $ 1,311.4 $ 1,186.4  10.5  %
Gross margin rate1  34.2 %  35.7 %  (153)  bps
Other (income) $ (1.3) $ (16.8) NM2

Selling, general and administrative expenses  963.2  891.4  8.0  %
Net finance costs  54.6  57.3  (4.7)  %
Income before income taxes $ 294.9 $ 254.5  15.9  %
Income tax expense  77.3  68.1  13.5  %
Effective tax rate1  26.2 %  26.8 % 
Net income $ 217.6 $ 186.4  16.7  %
Net income attributable to:

Shareholders of Canadian Tire Corporation $ 182.1 $ 151.8  20.0  %
Non-controlling interests  35.5  34.6  2.6  %

$ 217.6 $ 186.4  16.7  %
Basic EPS $ 3.05 $ 2.50  22.0  %
Diluted EPS $ 3.03 $ 2.47  22.7  %
Weighted average number of Common and Class A Non-Voting 

Shares outstanding:   
Basic 59,752,779 60,808,383 NM2

Diluted 60,185,009 61,397,960 NM2

1     For further information about this measure see section 9.2 of this MD&A.
2   Not meaningful. 

Non-Controlling Interests
The following table outlines the net income attributable to the Company’s non-controlling interests.  For additional 
details, refer to Note 15 to the Company’s 2021 Consolidated Financial Statements.

(C$ in millions) Q1 2022 Q1 2021
Financial Services

Non-controlling interest 20.0% (2021 – 20.0%) $ 18.3 $ 18.4 
CT REIT

Non-controlling interest 31.0% (2021 – 30.8%)  16.3  16.2 
Retail segment subsidiary

Non-controlling interest 50.0% (2021 – 50.0%)  0.9  — 
Net income attributable to non-controlling interests $ 35.5 $ 34.6 
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Operational Efficiency program
The following represents forward-looking information and readers are cautioned that actual results may vary.

During the first quarter of 2022, the Company continued to execute on its Operational Efficiency program and 
related initiatives and remains committed and on track to deliver $100 million in additional program run rate 
savings for a total of $300+ million by the end of 2022. 

Normalizing Items
The results of operations in the first quarter of 2022 and 2021 include costs relating to the Company’s Operational 
Efficiency program which were considered as normalizing items.  During the quarter, non-recurring costs relating 
to severance, consulting, and ongoing projects amounted to $2.1 million. These costs are included in “selling, 
general and administrative expenses” in the consolidated statements of income.

(C$ in millions) Q1 2022 Q1 2021
Operational Efficiency program $ 2.1 $ 8.7 

Selected Normalized Metrics – Consolidated

(C$ in millions, except 
where noted) Q1 2022

Normalizing 
Items1

Normalized 
Q1 20222 Q1 2021

Normalizing 
Items1

Normalized 
Q1 20212 Change3

Revenue $ 3,837.4 $ — $ 3,837.4 $ 3,322.9 $ — $ 3,322.9  15.5  %
Cost of producing revenue  2,526.0  —  2,526.0  2,136.5  —  2,136.5  18.2  %
Gross margin $ 1,311.4 $ — $ 1,311.4 $ 1,186.4 $ — $ 1,186.4  10.5  %
Gross margin rate4  34.2 %  —  34.2 %  35.7 %  35.7 %  (153)  bps
Other (income) $ (1.3) $ — $ (1.3) $ (16.8) $ — $ (16.8) NM5

Selling, general and 
administrative expenses  963.2  (2.1)  961.1  891.4  (8.7)  882.7  8.9  %

Net finance costs  54.6  —  54.6  57.3  —  57.3  (4.7)  %
Income before income taxes $ 294.9 $ 2.1 $ 297.0 $ 254.5 $ 8.7 $ 263.2  12.8  %
Income tax expense  77.3  0.6  77.9  68.1  2.3  70.4  10.7  %
Net income $ 217.6 $ 1.5 $ 219.1 $ 186.4 $ 6.4 $ 192.8  13.6  %
Net income attributable to 
shareholders of CTC  182.1  1.5  183.6  151.8  6.4  158.2  16.1  %
Diluted EPS $ 3.03 $ 0.03 $ 3.06 $ 2.47 $ 0.10 $ 2.57  19.1  %

1     Refer to Normalizing Items table in this section for more details. 
2 These normalized measures (selling, general and administrative expenses, income before income taxes, income tax expense, net income, net income 

attributable to shareholders of CTC, and Diluted EPS) are non-GAAP financial measures or non-GAAP ratios. For further information and a detailed 
reconciliation see section 9.1 of this MD&A.

3 Change is between normalized results, if any.
4 For further information about this measure see section 9.2 of this MD&A.
5 Not meaningful.

MANAGEMENT’S DISCUSSION AND ANALYSIS 

CANADIAN TIRE CORPORATION 2022 FIRST QUARTER REPORT   7



Consolidated Results Commentary
Diluted EPS for the first quarter of 2022 was $3.03 per share, 22.7 percent higher compared to the prior year. 
Normalized diluted EPS was $3.06, 19.1 percent higher compared to the prior year. Retail segment income before 
taxes increased 45.2 percent driven by strong revenue growth across all retail banners, partially offset by an 
increase in selling, general and administrative expenses mainly from higher volume-related and sales support 
costs. Financial Services segment revenue grew by 11.6 percent due to higher interest income from receivable 
growth and higher fee income from strong credit card sales. However, income before taxes decreased by $1.1 
million due to a $21.1 million reduction in the expected credit loss (“ECL”) allowance recorded in the first quarter 
of 2021. 

In-store shopping capacity restrictions due to the COVID-19 pandemic had an immaterial impact on sales in the 
quarter, compared to the prior year when the majority of Canadian Tire’s store network was operating under 
various temporary store closures and restrictions in certain provinces in the early part of the quarter, with 
restrictions easing gradually over the course of Q1 2021.

Q1 2022
Consol-
idated 
Results 
Summary

p Diluted EPS: $0.56 per share

� Consolidated revenue for the quarter was $3,837.4 million, an increase of $514.5 million, or 15.5 percent.  
Consolidated revenue excluding Petroleum1 was $3,339.0 million, an increase of 12.1 percent compared 
to the prior year, mainly attributable to revenue growth in the Retail segment due to higher shipments at 
Canadian Tire and strong sales performance across all banners.  Revenue also increased within the 
Financial Services segment due to higher interest income from receivable growth and higher fee income 
from strong credit card sales.

� Consolidated gross margin dollars were $1,311.4 million, an increase of $125.0 million, or 10.5 percent, 
compared to the prior year. The increase in gross margin dollars was primarily attributable to the Retail 
segment driven by strong revenue growth across all banners. The Financial Services segment also 
contributed to the increase in gross margin, attributable to an increase in revenue partially offset by higher 
net impairment losses compared to the first quarter of 2021 when a $21.1 million reduction in ECL 
allowance for loans receivable was recorded.

� Other income was $1.3 million, a decrease of $15.5 million from the prior year primarily due to non-
operational foreign exchange losses compared to gains in the prior year.

� Consolidated SG&A expenses were $963.2 million, an increase of $71.8 million or 8.0 percent compared 
to the prior year.  The increase in SG&A was mainly in the Retail segment due to higher  IT costs, supply 
chain volume-related costs, and marketing spend, in part relating to the Beijing Olympics and 100th 
Anniversary campaigns, partially offset by savings from the Operational Efficiency program. SG&A 
expenses also increased within the Financial Services segment, mainly due to higher credit card 
acquisition costs and related marketing spend.

� Net finance costs during the quarter were $54.6 million, which were lower by 4.7 percent, primarily due to 
lower lease related costs and higher capitalized interest.

� Income taxes for the quarter were $77.3 million, compared to $68.1 million in the prior year due to higher 
income. There was a decrease in the effective tax rate for the quarter, primarily due to lower non-
deductible stock option expense, partially offset by lower favourable adjustments to tax estimates in the 
quarter.

� Diluted EPS in the quarter was $3.03, an increase of $0.56 or 22.7 percent. The increase in earnings was 
attributable to the Retail segment due to strong revenue growth across all banners. This was partially 
offset by a small decline in earnings at the Financial Services segment.

1 For further information about this measure see section 9.2 of this MD&A.
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4.1.2 Consolidated Key Performance Measures, Excluding Petroleum 

(C$ in millions) increase/(decrease) Q1 2022 Q1 2021 Change
Selling, general and administrative expenses $ 963.2 $ 891.4 $ 71.8 
Normalized1 SG&A expenses adjusted for rent expense2 (excluding 

depreciation and amortization3) as a percentage of revenue 
excluding Petroleum4, 5  26.7 %  27.1 %  (44)  bps

Income before income taxes $ 294.9 $ 254.5 $ 40.4 

Normalized1 EBITDA6 adjusted for rent expense2 as a percentage of 
revenue excluding Petroleum 4, 5  11.3 %  12.0 %  (71)  bps

1     Refer to section 4.1.1 in this MD&A for a description of normalizing items.
2 Adjustments to SG&A include an addition of depreciation on right-of-use assets and net finance costs relating to lease liability as an estimate for rent expense. 
3 Depreciation and amortization excluded amounted to $91.2 million (2021 - $96.6 million).
4 Revenue excludes Petroleum revenue, EBITDA excludes Petroleum gross margin. 
5 This is a non-GAAP ratio. For further information and a detailed reconciliation see section 9.1 of this MD&A.
6 Earnings Before Interest, Tax, Depreciation and Amortization (“EBITDA”).

Key Performance Measures Commentary
Q1 2022

Normalized SG&A 
expenses adjusted 
for rent expense 
(excluding 
depreciation and 
amortization) 
as a percentage of 
revenue excluding 
Petroleum

q 44 bps
p $71.8 or 8.0% reported SG&A

� Normalized SG&A expenses adjusted for rent (excluding depreciation and amortization) as a 
percentage of revenue excluding Petroleum, was 26.7 percent, a decrease of 44 bps compared 
to prior year. The decrease in rate was driven by operating leverage achieved from strong 
Retail segment revenue growth and incremental savings from the Operational Efficiency 
program.

Income before 
income taxes

p $40.4 million
The increase in earnings was primarily attributable to strong revenue growth within the Retail 
segment, partially offset by higher SG&A expenses.

Normalized EBITDA 
adjusted for rent 
expense, as a 
percentage of 
revenue excluding 
Petroleum

q 71 bps

� Normalized EBITDA adjusted for rent expense as a percentage of revenue, excluding 
Petroleum, was 11.3 percent, a decrease of 71 bps compared to the prior year, attributable to 
revenue growth outpacing earnings growth. The decrease in rate was mainly driven by the 
slight decline in Financial Services earnings despite revenue growth due to the reduction in ECL 
allowance for loans receivable in the prior year.

4.1.3 Seasonal Trend Analysis 
The following table shows the consolidated financial performance of the Company by quarter for the last two 
years.  

(C$ in millions, except per 
share amounts) Q1 2022 Q4 2021 Q3 2021 Q2 2021 Q1 2021 Q4 2020 Q3 2020 Q2 2020 Q1 2020

Revenue $ 3,837.4 $ 5,137.6 $ 3,913.1 $ 3,918.5 $ 3,322.9 $ 4,874.5 $ 3,986.4 $ 3,161.8 $ 2,848.3 
Net income  217.6  535.7  279.5  259.1  186.4  521.8  326.3  2.3  12.2 
Diluted EPS  3.03  8.34  3.97  3.64  2.47  7.97  4.84  (0.33)  (0.22) 
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4.2 Retail Segment Performance 

4.2.1 Retail Segment Financial Results 

(C$ in millions, except where noted) Q1 2022 Q1 2021 Change
Retail sales1 $ 3,421.4 $ 3,117.8  9.7 % 
Revenue $ 3,504.5 $ 3,022.8  15.9  %
Gross margin dollars $ 1,076.9 $ 960.3  12.1  %
Gross margin rate1  30.7 %  31.8 %  (104)  bps
Other (income) $ (37.4) $ (48.6)  (22.9)  %
Selling, general and administrative expenses  922.4  857.3  7.6 % 
Net finance costs  43.1  49.1  (12.2)  %
Income before income taxes $ 148.8 $ 102.5  45.2  %

1 For further information about this measure see section 9.2 of this MD&A.

Selected Normalized Metrics – Retail

(C$ in millions, except 
where noted) Q1 2022

Normalizing 
Items1

Normalized 
Q1 20222 Q1 2021

Normalizing 
Items1

Normalized 
Q1 20212 Change3

Revenue $ 3,504.5 $ — $ 3,504.5 $ 3,022.8 $ — $ 3,022.8  15.9  %
Cost of producing revenue  2,427.6  —  2,427.6  2,062.5  —  2,062.5  17.7  %
Gross margin $ 1,076.9 $ — $ 1,076.9 $ 960.3 $ — $ 960.3  12.1  %
Gross margin rate4  30.7 %  —  30.7 %  31.8 %  31.8 %  (104)  bps
Other (income) $ (37.4) $ — $ (37.4) $ (48.6) $ — $ (48.6)  (22.9)  %
Selling, general and 

administrative expenses  922.4  (2.1)  920.3  857.3  (8.7)  848.6  8.4 % 
Net finance costs  43.1  —  43.1  49.1  —  49.1  (12.2)  %
Income before income 

taxes $ 148.8 $ 2.1 $ 150.9 $ 102.5 $ 8.7 $ 111.2  35.7  %
1     Refer to section 4.1.1 in this MD&A for a description of normalizing items.
2 These normalized measures (selling, general and administrative expenses and income before income taxes) are non-GAAP financial measures. For further 

information and a detailed reconciliation see section 9.1 of this MD&A.
3 Change is between normalized results, if any.
4 For further information about this measure see section 9.2 of this MD&A.
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4.2.2 Retail Segment Key Performance Measures 
(Year-over-year percentage change, 

C$ in millions, except as noted) Q1 2022 Q1 2021 Change
Revenue1 $ 3,504.5 $ 3,022.8  15.9 % 

Revenue, excluding Petroleum  3,006.1  2,679.6  12.2 % 

Store count  1,712  1,740 

Retail square footage (in millions)  34.2  34.5 

Retail sales growth2  9.7 %  13.1 % 

Retail sales growth, excluding Petroleum2  5.6 %  17.8 % 

Consolidated Comparable sales growth2, 3  6.4 %  19.3 % 

Retail ROIC4, 5  13.8 %  12.2 % 

Revenue1, 6 $ 2,147.2 $ 1,893.9  13.4 % 

Store count7  665  667 

Retail square footage (in millions)  23.4  23.4 

Sales per square foot2, 8 $ 530 $ 512  3.5 % 

Retail sales growth2, 9  4.5 %  20.1 % 
Comparable sales growth2  4.5 % 19.2 %  
Revenue1 $ 408.8 $ 396.7  3.1 % 

Store count  375  397 

Retail square footage (in millions)  7.2  7.5 

Sales per square foot2, 10 $ 332 $ 282  17.7 % 

Retail sales growth2, 11  4.5 %  10.0 % 
Comparable sales growth2  10.2 %  18.7 %  

Revenue1, 12 $ 277.2 $ 245.0  13.2 % 

Store count  380  380 
Retail square footage (in millions)  3.6  3.6 
Sales per square foot2, 10 $ 399 $ 341  17.0 % 
Retail sales growth2, 13  17.4 %  13.7 % 
Comparable sales growth2  17.1 % 22.0 %  

 

Revenue1 $ 169.6 $ 136.3  24.4 % 

Revenue1 $ 498.4 $ 343.2  45.2 % 

Gas bar locations  292  296 

Gross margin dollars $ 51.0 $ 41.9  21.6 % 

Retail sales growth2  36.1 %  (10.1)  %

Gasoline volume growth in litres  8.2 %  (20.4)  %

Comparable store gasoline volume growth in litres2  9.4 %  (21.4)  %  

1 Revenue reported for Canadian Tire, SportChek, Mark’s and Petroleum include inter-segment revenue. Helly Hansen revenue represents external revenue 
only. Therefore, in aggregate, revenue for Canadian Tire, SportChek, Mark’s, Petroleum, and Helly Hansen will not equal total revenue for the Retail segment.  

2 For further information about this measure see section 9.2 of this MD&A.
3   Comparable sales growth excludes Petroleum.  
4 Retail Return on Invested Capital (“ROIC”) is calculated on a rolling 12-month basis based on normalized earnings.
5 This is a non-GAAP financial measure. For further information and a detailed reconciliation see section 9.1 of this MD&A. 
6 Revenue includes revenue from Canadian Tire, PartSource, PHL, Party City and Franchise Trust. 
7  Store count includes stores from Canadian Tire, and other banner stores of 161 (2021: 163 stores). Other banners include PartSource, PHL and Party City.
8 Sales per square foot figures are calculated on a rolling 12-month basis. Retail space excludes seasonal outdoor garden centres, auto service bays, or 

warehouse and administrative space.
9 Retail sales growth includes sales from Canadian Tire, PartSource, PHL, Party City and the labour portion of Canadian Tire’s auto service sales.
10 Sales per square foot figures are calculated on a rolling 12-month basis, include both corporate and franchise stores and warehouse and administrative space. 
11 Retail sales growth includes sales from both corporate and franchise stores.  
12  Revenue includes the sale of goods to Mark’s franchise stores, Retail sales from Mark’s corporate stores, Mark’s wholesale revenue from its commercial 

division, and includes ancillary revenue relating to embroidery and alteration services.
13 Retail sales growth includes Retail sales from Mark’s corporate and franchise stores, but excludes revenue relating to alteration and embroidery services.  
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The following chart shows the Retail segment, excluding Petroleum, Retail sales and revenue performance by 
quarter for the last two years.  

Year-over-year Retail Sales and Revenue Growth

(2.5)%

9.3%

19.1%
13.6%

11.0%

17.8%

8.2%

1.6%
4.5%

6.7% 5.6%

(1.8)%

(8.4)%

18.6% 20.1%

8.4%

26.8%
23.4%

(6.2)%

2.7%

8.8%
12.2%

Retail sales, excluding Petroleum Revenue, excluding Petroleum

Q1 2020 Q2 2020 Q3 2020 Q4 2020 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 2021 Q1 2022

Retail Segment Commentary
Building on the exceptional growth in the prior year, Retail sales and revenue increased 9.7 percent and 15.9 
percent respectively, driven by growth across all banners. Increased engagement with the Triangle Rewards 
program and our strong multi-category assortment continued to drive sales growth in the quarter. The current 
quarter experienced fewer capacity restrictions limiting in-store shopping compared to the prior year which also 
helped sales performance. eCommerce penetration rate1 remained more than double that of 2019 pre-pandemic 
levels, at 8.2 percent despite a return to in-store shopping. eCommerce sales1 were $240 million in the quarter.

Retail income before income taxes was $148.8 million compared to $102.5 million in the prior year.  The increase 
in earnings was primarily driven by strong revenue growth across all banners, partially offset by a decline in the 
gross margin rate driven by higher freight costs and an increase in SG&A expenses mainly from higher IT related 
costs, volume-related supply chain expenses, and marketing spend.

Further to the announcement on March 4, 2022, the Company has temporarily paused its Helly Hansen 
operations in Russia, which includes retail stores, an eCommerce site and product shipments.  Helly Hansen 
operates in 41 retail locations and employs over 300 people in Russia.  During this temporary pause in 
operations, store employees have continued to be paid and the Company is honouring its commercial obligations.  
This temporary pause has no material impact on the Company’s operations or performance as the Helly Hansen 
Russia operations comprise less than 0.3 percent of the Company’s consolidated revenue on an annual basis.  

1 For further information about this measure see section 9.2 of this MD&A.
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Retail Segment Commentary (continued)
Q1 2022

Retail Sales p $303.6 million or 9.7%
p 6.4% in Comparable sales growth

� Retail sales were $3,421.4 million, an increase of 9.7 percent, and excluding Petroleum, Retail 
sales grew 5.6 percent, or $151.3 million compared to prior year.  Retail sales growth was 
driven by strong performance and customer demand across the banners.

� Canadian Tire Retail sales were up 4.5 percent, against exceptional growth in the prior 
year of 20.1 percent. Retail sales growth was driven by strength in product assortment with the 
top performing category of Automotive, reflecting an increase in Canadians’ driving activity, and 
winter businesses outperforming in the quarter because of cold weather experienced across 
several provinces. These gains were partially offset by a decline in some Spring and Summer 
businesses which were influenced last year by Spring arriving early.

�  Retail sales growth was 4.5 percent, against double digit growth of 10.0 percent in 
the prior year. Comparable sales growth, which excludes impact of the National Sports banner 
closure, was 10.2 percent. SportChek benefited from the continued resumption of organized 
team sports, and fewer pandemic related restrictions in the current year. Top performing 
categories were Hockey, Outerwear and Casual Clothing.  

�  Retail sales grew an impressive 17.4 percent, against strong growth in the prior 
year of 13.7 percent. Mark’s benefited from strong inventory management and targeted 
promotions, in addition to fewer pandemic related restrictions in the current year. Casualwear 
and  Industrial businesses contributed to the growth in sales.

�  Retail sales increased 36.1 percent due to higher per litre gas prices and  higher gas 
volumes which were up 8.2 percent, partially offset by lower non-gas sales.
 

Revenue p $481.7 million or 15.9%
p 12.2% excluding Petroleum

� Retail revenue was $3,504.5 million, an increase of 15.9 percent, against exceptional growth of 
20.8 percent in the prior year.  The strong growth in revenue across all Retail banners was led 
by shipment growth at Canadian Tire.

Gross Margin p $116.6 million or 12.1%
q 104 bps in gross margin rate
p 11.7% excluding Petroleum
q 14 bps in gross margin rate, excluding Petroleum

� Retail gross margin dollars were $1,076.9 million, an increase of $116.6 million.  Excluding 
Petroleum, gross margin1 dollars were $1,025.9 million, an increase of $107.5 million. The 
increase was primarily due to the strong increase in revenue described above.

� Gross margin rate, excluding Petroleum1, decreased by 14 bps compared to the prior year. 
Despite significant headwinds in freight costs, the banners were able to offset these costs 
through improved product margins, targeted promotions, and a higher mix of in-store sales.

Other Income q $11.2 million or 22.9%

� Other income was $37.4 million, lower by $11.2 million, mainly attributable to non-operational 
foreign exchange losses recognized at Helly Hansen in the current year compared to gains in 
the prior year.

1     For further information about this measure see section 9.2 of this MD&A.
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Retail Segment Commentary (continued)
Q1 2022

Selling, General & 
Administrative  
Expenses

p $65.1 million or 7.6%

� SG&A expenses were $922.4 million, an increase of $65.1 million, or 7.6 percent.  The increase 
was mainly due to higher IT costs, supply chain volume-related costs, and marketing spend, in 
part relating to the Beijing Olympics and 100th Anniversary campaigns, partially offset by 
savings from the Operational Efficiency program.

Earnings Summary p $46.3 million or 45.2%

� Income before income taxes was $148.8 million, an increase of $46.3 million. Normalized 
income before income taxes was $150.9 million, an increase of $39.7 million. The increase in 
income was primarily driven by strong revenue growth at all banners led by Canadian Tire, 
partially offset by an increase in SG&A expenses and decline in other income attributable to the 
reasons described above, as well as higher normalized costs in the prior year relating to the 
Operational Efficiency program. 

4.2.3 Retail Segment Seasonal Trend Analysis 
Quarterly operating net income and revenue are affected by seasonality.  The fourth quarter typically generates 
the greatest contribution to revenue and earnings, and the first quarter the least.  The following table shows the 
Retail segment financial performance of the Company by quarter for the last two years. 

(C$ in millions, except per 
share amounts) Q1 2022 Q4 2021 Q3 2021 Q2 2021 Q1 2021 Q4 2020 Q3 2020 Q2 2020 Q1 2020

Retail sales $ 3,421.4 $ 5,661.0 $ 4,603.2 $ 4,882.6 $ 3,117.8 $ 5,317.2 $ 4,414.4 $ 4,375.7 $ 2,757.1 
Revenue  3,504.5  4,830.0  3,607.1  3,623.2  3,022.8  4,582.2  3,684.8  2,849.8  2,503.2 
Income (loss) before income 

taxes  148.8  638.1  226.5  208.6  102.5  577.9  326.2  (66.2)  (99.6) 
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4.3 Financial Services Segment Performance 

4.3.1 Financial Services Segment Financial Results 

(C$ in millions, except where noted) Q1 2022 Q1 2021 Change
Revenue $ 331.7 $ 297.2  11.6 % 
Gross margin dollars $ 217.5 $ 207.6  4.8 % 
Gross margin rate1  65.6 %  69.8 %  (426)  bps
Other expense (income) $ 0.2 $ (0.3) NM2

Selling, general and administrative expenses  92.9  82.0  13.5 % 
Net finance (income)  (0.9)  (0.5) NM2

Income before income taxes $ 125.3 $ 126.4  (0.9)  %
1 For further information about this measure see section 9.2 of this MD&A.
2 Not meaningful.

Financial Services Segment Commentary
During the first quarter, income before income taxes was $125.3 million, a decrease of $1.1 million. Gross margin 
was $9.9 million higher than prior year driven by strong revenue growth of $34.5 million led by higher interest 
income from receivable growth and higher fee income from strong credit card sales. Revenue growth was offset 
by higher net impairment losses mainly due to a release in the ECL allowance for loans receivable in Q1 2021. 
Selling, general and administrative expenses increased by $10.9 million driven by marketing and credit card 
operational expenses. 

The credit card portfolio continues to perform above expectation despite ongoing uncertainty, as the effects of the 
pandemic linger and newly emerging global and national macroeconomic issues develop. GAAR was 11.8 percent 
higher relative to prior year due to increased card sales, as the average number of active accounts in the quarter 
increased by 7.8 percent.  As expected, increased cardholder activity drove the past due credit card receivables 
rate (“PD2+ rate”)1 higher relative to the prior year, but overall portfolio risk remained well below pre-pandemic 
levels.  Payment rate remained elevated through the quarter and total allowance remained unchanged, with the 
coverage rate continuing within the previously disclosed range of 11.5 percent to 13.5 percent.

Q1 2022
Revenue p $34.5 million or 11.6%

� Revenue for the quarter was $331.7 million, an increase of $34.5 million, or 11.6 percent compared to the 
prior year. The increase in revenue was mainly due to higher interest and fee income driven by strong 
receivables growth and credit card sales, respectively.

Gross 
Margin

p $9.9 million or 4.8%

� Gross margin was $217.5 million, an increase of $9.9 million, or 4.8 percent compared to the prior year. 
The increase in gross margin was mainly due to higher revenue of $34.5 million offset by higher net 
impairment losses of $24.1 million. Higher net impairment was mainly due to a release of ECL allowance 
in Q1 2021.

SG&A 
Expenses

p $10.9 million or 13.5%

� SG&A expenses were $92.9 million, an increase of $10.9 million, or 13.5 percent. The increase in SG&A 
expenses was primarily due to an increase in marketing costs related to higher digital and in-store 
acquisition, higher promotional spending and credit card operational costs. 

Earnings 
Summary

q $1.1 million or 0.9%

� Income before income taxes was $125.3 million, a decrease of $1.1 million, or 0.9 percent. The decrease 
in income before income taxes was primarily due to an increase in SG&A expenses mostly offset by 
higher gross margin.

1 This is a non-GAAP ratio. For further information and a detailed reconciliation see section 9.1 of this MD&A.
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4.3.2 Financial Services Segment Key Performance Measures 

(C$ in millions, except where noted) Q1 2022 Q1 2021 Change
Credit card sales growth1  26.0 %  7.1 % 
GAAR $ 6,313 $ 5,645  11.8 % 
Revenue (as a % of GAAR)1, 2  20.6 %  20.7 % 
Average number of accounts with a balance (thousands)  2,182  2,025  7.8 % 
Average account balance1 (whole $) $ 2,892 $ 2,788  3.7 % 
Net credit card write-off rate1, 2  4.0 %  5.3 % 
Past due credit card receivables (“PD2+”)  2.4 %  2.0 % 
Allowance rate1  13.3 %  14.9 % 
Operating expenses (as a % of GAAR)1, 2  6.1 %  5.6 % 
Return on receivables1, 2  7.1 %  6.6 % 

1 For further information about this measure see section 9.2 of this MD&A. 
2 Figures are calculated on a rolling 12-month basis.
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Financial Services Segment Scorecard
To evaluate the overall financial performance of the Financial Services segment, the following scorecard 
demonstrates how Financial Services is progressing towards achieving its strategic objectives. 
Q1 2022 vs. Q1 2021
Growth p 11.8% in GAAR

p 26.0% in credit card sales growth
p 7.8% in average number of accounts with a balance
p 3.7% in average account balance

� GAAR increased by 11.8 percent relative to last year driven by increased customer activity. The 
average number of active accounts for the quarter increased by 7.8 percent along with an 
increase in average account balance by 3.7 percent.

� Credit card sales grew by 26.0 percent over the prior year driven by strong sales at both Retail 
segment banners and external merchants.

Performance p 56 bps in return on receivables
q Revenue as a % of GAAR was flat 
p 53 bps in OPEX as a % of GAAR

� Return on receivables increased by 56 bps compared to the prior year due to a higher 12-
months earnings base driven by improved gross margin. 

� Operating expenses as a percentage of GAAR increased by 53 bps compared to the prior year 
due to increased marketing costs related to digital and in-store acquisition, as well as higher 
credit card operational costs.

Operational metrics p 37 bps in PD2+ rate
q 127 bps in net credit card write-off rate
q 13.3% allowance rate, down 166 bps

� The PD2+ rate increased by 37 bps compared to the prior year as delinquency rates rose, but 
remain well below historical norms.

� The decrease in the net write-off rate compared to the prior year was driven by a decline in both 
regular write-offs and insolvencies, resulting from improved risk across the portfolio.

� The allowance rate decreased by 166 bps from Q1 2021 to 13.3 percent reflecting overall lower 
risk driven by the continued strength in portfolio metrics, as evidenced by sustained strong 
payment and low delinquency rates. Management continues to assess allowance with 
consideration for ongoing economic uncertainty.

4.3.3 Financial Services Segment Seasonal Trend Analysis 
Quarterly operating net income and revenue are affected by seasonality.  In the first quarter, the Financial 
Services segment typically contributes the majority of consolidated earnings.  The following table shows the 
financial performance of the segment by quarter for the last two years. 

(C$ in millions) Q1 2022 Q4 2021 Q3 2021 Q2 2021 Q1 2021 Q4 2020 Q3 2020 Q2 2020 Q1 2020
Revenue $ 331.7 $ 312.4 $ 307.6 $ 296.1 $ 297.2 $ 295.3 $ 301.3 $ 309.9 $ 341.9 
Income before income taxes  125.3  63.0  117.7  125.3  126.4  115.6  90.5  51.0  70.2 
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4.4 CT REIT Segment Performance 

4.4.1 CT REIT Segment Financial Results 

(C$ in millions) Q1 2022 Q1 2021 Change
Property revenue1 $ 131.9 $ 129.9  1.6 % 
Property expense1  28.7  29.2  (1.5) % 
General and administrative expense (“G&A”)  4.4  3.8  11.2 % 
Net finance costs  27.8  26.6  4.7 % 
Fair value (gain) adjustment3  (22.1)  (4.3) NM2

Income before income taxes $ 93.1 $ 74.6  24.8 % 

Adjustment from fair value to amortized cost method on Investment property
Fair value gain adjustment $ 22.1 $ 4.3 NM2

Depreciation and impairment loss  18.4 $ 17.8  3.4 % 
Income before Income taxes, applying CTC accounting policies $ 52.6 $ 52.5  0.2 % 

1 For further information about this measure see section 9.2 of this MD&A.
2 Not meaningful.
3 Fair value is eliminated on consolidation.

The following shows the CT REIT year-over-year property revenue performance by quarter for the last two years.  

Year-over-year Property Revenue Growth
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CT REIT Segment Commentary
CT REIT Segment income increased $0.1 million due to higher property revenue and lower property expenses, 
mostly offset by higher G&A expenses and net finance costs during the quarter. The increase in revenue was 
mainly due to contractual rent escalations during the year, additional base rent related to properties acquired, and 
developments and intensifications completed during 2022 and 2021. The decrease in property expenses was due 
to lower expected credit losses relating to assistance provided to tenants. 
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CT REIT Segment Commentary (continued)
Q1 2022

Property 
Revenue

p $2.0 million or 1.6%

� Property revenue was $131.9 million, an increase of $2.0 million, or 1.6 percent.  The increase was 
mainly due to contractual rent escalations, additional base rent related to properties acquired, and 
developments and intensifications completed during 2022 and 2021.

Property 
Expense

q $0.5 million or 1.5%

� The property expense was $28.7 million, a decrease of $0.5 million, or 1.5 percent.  The decrease in 
property expense was primarily due to the reduction of expected credit losses relating to assistance 
provided to tenants.

G&A 
Expenses

p $0.6 million or 11.2%

� G&A expense was $4.4 million, an increase of $0.6 million, or 11.2 percent. The increase was primarily 
due to higher personnel costs, including CEO retirement expenses, partially offset by lower income tax 
expense. 

Net 
Finance
Cost

p $1.2 million or 4.7%

� Net finance cost was $27.8 million an increase of $1.2 million or 4.7 percent. The increase was largely 
due to a prepayment cost of the early redemption of the Series A senior unsecured debentures and the 
issuance of Series H unsecured debentures, some of which were used to redeem the Series A senior 
unsecured debentures.

Earnings 
Summary

p $0.1 million or 0.2%

� Income before income taxes was $52.6 million, relatively flat to the prior year.

4.4.2 CT REIT Segment Key Performance Measures  

(C$ in millions) Q1 2022 Q1 2021 Change
Net operating income1 $ 102.7 $ 99.0  3.8 % 
Funds from operations1  71.8  71.4  0.9 % 
Adjusted funds from operations1  65.0  63.5  2.9 % 

1 This measure is a non-GAAP financial measure. For further information and a detailed reconciliation see section 9.1 of this MD&A.

Net operating income (“NOI”)
NOI for the quarter increased by 3.8 percent compared to the prior year, primarily due to the acquisition of 
income-producing properties completed in 2022 and 2021, and rent escalations for CTC banner leases.

Funds from operations (“FFO”)
FFO for the quarter increased by 0.9 percent compared to the prior year, primarily due to the impact of NOI 
variances.  

Adjusted funds from operations (“AFFO”)
AFFO for the quarter increased by 2.9 percent compared to the prior year, primarily due to the impact of NOI 
variances.
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5.0 Balance Sheet Analysis, Liquidity, and Capital Resources

5.1 Selected Balance Sheet Highlights 
Selected line items from the Company’s assets and liabilities, as at April 2, 2022 and the year-over-year change 
versus April 3, 2021, are noted below:

Total change p $ 510.1 

 

Selected Assets April 2, 2022

Cash and cash equivalents  853.9 

Short-term Investments  451.4 

Trade and other receivables  1,387.4 

Loans receivable (current portion)  5,586.8 

Property and equipment  4,581.1 

Total change q $ 143.3 

Selected Liabilities April 2, 2022

Trade and other payables  2,606.5 

Short-term borrowings  382.4 

Loans  438.0 

Long-term deposits  1,941.9 

Year-over-year change in
assets

(646.0)

(178.6)

166.6

722.8

316.3

Year-over-year change in
liabilities

293.1

(233.0)

(101.9)

(232.0)

Assets
Cash and cash 
equivalents

q $646.0 million Refer to section 5.2 in this MD&A for further details.

Short-term 
Investments

q $178.6 million The decrease was primarily due to a reduction of excess accumulated liquidity in 
the Financial Services segment.

Trade and other 
receivables

p $166.6 million This increase is primarily attributable to an increase in Dealer receivables driven 
by higher shipment volumes.

Loans receivable 
(current portion)

p $722.8 million The increase is primarily due to increased customer credit card borrowing, in both 
the number of credit cards and average balance.

Property and 
equipment

p $316.3 million The increase was driven by the construction of the Greater Toronto Area and 
Montreal distribution centres and Canadian Tire stores investments.

Liabilities
Trade and other 
payables

p $293.1 million The increase was primarily attributable to inventory purchases and an accrual for 
the automatic securities purchase program (“ASPP”).

Short-term 
borrowings

q $233.0 million The decrease is due to strong cash generation by Retail segment reducing the 
need for seasonal external borrowings.

Loans q $101.9 million The decrease was attributable to repayment of Franchise Trust loans by Dealers 
due to strong results in Canadian Tire stores.

Long-term 
deposits

q $232.0 million The decrease was a result of a decline in guaranteed investment certificates, to 
reduce the excess liquidity in the Financial Services segment.
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Selected line items from the Company’s assets and liabilities, as at April 2, 2022 and the change versus 
January 1, 2022, are noted below:

Total change q $ 343.1 
 

Selected Assets April 2, 2022

Cash and cash equivalents  853.9 

Short-term investments  451.4 

Trade and other receivables  1,387.4 

Merchandise inventories  2,697.9 

Total change q $ 407.2 

Selected Liabilities April 2, 2022

Deposits (current and long-term)  3,548.5 

Trade and other payables  2,606.5 

Short-term borrowings  382.4 

Change in assets

(897.8)

(154.8)

417.0

217.3

Change in liabilities

(345.2)

(307.8)

274.2

Assets
Cash and cash 
equivalents

q $897.8 million The decrease was primarily due to cash used in operating and financing activities.  
Refer to section 5.2 and Condensed Interim Consolidated Statements of Cash 
Flows for further details. 

Short-term 
investments

q $154.8 million The decrease was primarily due to a reduction of excess liquidity in the Financial 
Services segment.

Trade and other 
receivables

p $417.0 million The increase is primarily attributable to an increase in Dealer receivables, driven 
by higher shipment volumes to Dealers.

Merchandise 
inventories

p $217.3 million The increase was primarily driven by increased purchases by CTR and SportChek 
to replenish inventory after strong demand during the holiday season. 

Liabilities
Deposits (current 
and long-term)

q $345.2 million The decrease was primarily due to a decline in demand deposits and guaranteed 
investment certificates in the Financial Services segments to reduce excess 
liquidity.

Trade and other 
payables

q $307.8 million The decrease in trade and other payables was mainly due to the timing of 
payments made to vendors in during the quarter.

Short-term 
borrowings

p $274.2 million The increase is primarily related to the increase in merchandise inventories.
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5.2 Summary Cash Flows 
The Company’s cash and cash equivalents position, net of bank indebtedness, was $852.9 million as at April 2, 
2022.  Selected line items from the Company’s Condensed Interim Consolidated Statements of Cash Flows for 
the quarters ended April 2, 2022 and April 3, 2021 are noted in the following table: 

(C$ in millions) Q1 2022 Q1 2021 Change
Cash (used for) operating activities $ (603.4) $ (369.1) $ (234.3) 
Cash generated from (used for) investing activities  2.0  (88.9)  90.9 
Cash (used for) generated from financing activities  (297.4)  630.7  (928.1) 
Cash (used) generated in the period $ (898.8) $ 172.7 $ (1,071.5) 

Q1 2022
Operating 
activities

p $234.3 million change

� Excluding the impact of changes in loan receivables, operating activities used $125.4 million more cash 
mainly due to changes to retail segment’s working capital and higher income tax payments due to 
increased earnings in 2021 and installment remittances in 2022.  During Q1 2022, loans receivables 
decreased $40.8 million, versus $149.7 million in  Q1 2021  resulting in a year-over-year decrease of 
cash of $108.9 million. 

Investing 
activities

p $90.9 million change

� The increase in cash generated from  investing activities was primarily due lower acquisitions of  short-
term and long-term investments during the quarter, partially offset  by higher spending on capital 
expenditures and  lower proceeds from the disposition of property and equipment and investment 
property.

Financing 
activities

p $928.1 million change

� The increase in cash used for financing activities was primarily due to repayment of deposits in the 
quarter, as compared to an increase in deposits in Q1 2021 in addition to reduced short term borrowing 
and increases in share repurchases under the share buy-back program. This was partially offset by higher 
issuance of long-term debt.
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5.3 Capital Management 
The Company’s objectives when managing capital are: 

• Ensuring sufficient liquidity to meet its financial obligations when due and to execute its operating and 
strategic plans; 

• Maintaining healthy liquidity reserves and the ability to access additional capital from multiple sources, if 
required; and 

• Minimizing its after-tax cost of capital while taking into consideration the key risks outlined in section 10.0 
of this MD&A including current and future industry, market, and economic risks and conditions.

5.3.1 Canadian Tire Bank's Regulatory Environment 
CTB manages its capital under guidelines established by the Office of the Superintendent of Financial Institutions 
of Canada (“OSFI”).  OSFI’s regulatory capital guidelines are based on the international Basel Committee on 
Banking Supervision framework entitled Basel III: A Global Regulatory Framework for More Resilient Banks and 
Banking Systems, which came into effect in Canada on January 1, 2013, and measures capital in relation to 
credit, market, and operational risks.  The Bank has various capital policies, procedures, and controls in place, 
including an annual Internal Capital Adequacy Assessment Process (“ICAAP”), which it utilizes to achieve its 
goals and objectives.  
 
The Bank’s objectives include: 

• maintaining strong capital ratios, as measured by regulatory guidelines and internal targets; and 
• holding sufficient capital to maintain the confidence of investors and depositors. 

As at Q1 2022, CTB complied with all regulatory capital guidelines established by OSFI and its internal targets as 
determined by its ICAAP. 

5.4 Investing 

5.4.1 Capital Expenditures 
The Company’s capital expenditures for the periods ended April 2, 2022 and April 3, 2021 were as follows:

(C$ in millions) Q1 2022 Q1 2021
Modernization and efficiency enablers $ 22.9 $ 18.0 
Omnichannel customer experience  81.0  41.5 
Fulfilment infrastructure and automation  38.1  26.3 
Operating capital expenditures1 $ 142.0 $ 85.8 
CT REIT acquisitions and developments excluding vend-ins from CTC  12.3  3.5 
Total capital expenditures2 $ 154.3 $ 89.3 

1 This measure is a non-GAAP financial measure. For further information and a detailed reconciliation see section 9.1 of this MD&A.
2 Capital expenditures are presented on an accrual basis and include software additions, but exclude right-of-use asset additions, acquisitions relating to 

business combinations, intellectual properties, and tenant allowances received.

Q1 2022
Total capital 
expenditures

p $65.0 million
� The Company’s operating capital expenditures, totaled $142.0 million, an increase of $56.2 million 

from $85.8 million in prior year, driven primarily by the planned increase in Omnichannel customer 
experience for the Canadian Tire store network and Fulfilment infrastructure and automation relating to 
the supply chain network as outlined in the Company’s strategy. Total capital expenditures were higher 
due to an increase in operating capital expenditures and CT REIT acquisitions in support of the 
Company’s investment strategy.

Capital Commitments
The Company had commitments of approximately $155.1 million as at April 2, 2022 (April 3, 2021 – $255.1 
million) for the acquisition of tangible and intangible assets.
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Operating Capital Expenditures
The following represents forward-looking information and readers are cautioned that actual results may vary.

The Company expects its 2022 full-year operating capital expenditures to be within the range of $825 million to 
$875 million.  This includes capital required to fund the Company’s Operational Efficiency program and increases 
in distribution centre capacity. 

5.5 Liquidity and Financing 
Management is focused on ensuring that it has sufficient liquidity, both through maintaining a strong balance 
sheet and the ability to access additional capital from multiple sources, if required.  Several alternative financing 
sources are available to its Retail, Financial Services, and CT REIT segments to meet the Company’s financial 
obligations when due and to execute its operating and strategic plans. 

As at Q1 2022 CTC, CT REIT, CTB and Helly Hansen each complied with all financial covenants under the 
agreements for the committed bank lines of credit listed in the Financing Source table below.

As at April 2, 2022

(C$ in millions) Consolidated Retail
Financial 
Services CT REIT

Cash and cash equivalents $ 853.9 $ 120.1 $ 693.6 $ 40.2 
Short-term investments  451.4  —  451.4  — 
Less: Bank indebtedness  1.0  1.0  —  — 
Total net cash and cash equivalents and short-term 

investments1 $ 1,304.3 $ 119.1 $ 1,145.0 $ 40.2 

Committed Bank Lines of Credit  5,335.1  2,785.1  2,250.0  300.0 
Less: Borrowings outstanding2  54.2  54.2  —  — 
Less: U.S. commercial paper outstanding  278.0  278.00  —  — 
Less: Letters of credit outstanding  6.0  —  —  6.0 

Available Committed Bank Lines of Credit $ 4,996.9 $ 2,452.9 $ 2,250.0 $ 294.0 

Liquidity1 $ 6,301.2 $ 2,572.0 $ 3,395.0 $ 334.2 
1 This measure is a non-GAAP financial measure with no standardized meaning under IFRS and therefore may not be comparable to similar measures presented 

by other issuers. 
2 For further information about this measure see section 9.2 of this MD&A.

The Company ended the quarter with $1.3 billion cash and short-term investments and $6.3 billion in liquidity with 
$2.6 billion, $3.4 billion and $334.2 million at its Retail, Financial Services, and CT REIT segments, respectively.
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Financing Source
Committed Bank 
Lines of Credit 
and Securitized 
Note Purchase 
Facilities

� Provided by a syndicate of seven Canadian and three international financial institutions, $1,975 
million in an unsecured line of credit is available to CTC for general corporate purposes.  The expiry 
date for $1,850 million of the commitment amount is July 2026.  The remaining $125.0 million 
expires in August 2024.  As at April 2, 2022, CTC had  no borrowings under this line of credit.

� Provided by a syndicate of five Canadian financial institutions, $710 million in an unsecured line of 
credit is available to CTC for general corporate purposes, expiring in June 2022.  As at April 2, 2022 
CTC had no borrowings under this line of credit.

� Provided by a syndicate of seven Canadian financial institutions, $300 million in an unsecured line
of credit is available to CT REIT for general business purposes, expiring in September 2026.  As at 
April 2, 2022, CT REIT had no borrowings under this line of credit.

� Scotiabank has provided CTB with a $500 million unsecured line of credit and $1.75 billion in
securitized note purchase facilities for the purchase of senior and subordinated notes issued by
GCCT.  These facilities expire in October 2024.  As at April 2, 2022, CTB had no borrowings
under its line of credit and note purchase facilities, other than a nominal balance on a note purchase
facility to maintain GCCT’s ownership interest.

� Helly Hansen has a 350 million Norwegian Krone (”NOK”) secured line of credit and a NOK 350 
million factoring facility (totaling $50.1 million C$ equivalent each) provided by a Norwegian bank, 
expiring in October 2022.  As at April 2, 2022, Helly Hansen had $54.2 million of C$ equivalent 
borrowings (NOK 379.2 million) outstanding on its facilities.

Commercial Paper 
Programs

� CTC has a commercial paper program that allows it to issue up to a maximum aggregate principal
amount of US$1.0 billion of short-term promissory notes in the United States.  Terms to maturity for
the promissory notes range from one to 270 days.  Notes are issued at a discount and rank equally 
in right of payment with all other present and future unsecured and unsubordinated obligations to
creditors of CTC.  As at April 2, 2022, CTC had $278.0 million of C$ equivalent U.S. commercial 
paper outstanding.

� Concurrent with CTC’s US$ commercial paper issuances, CTC enters into foreign exchange
derivatives to hedge the foreign currency risk associated with both the principal and interest
components of the borrowings under the program.  CTC does not designate these debt derivatives
as hedges for accounting purposes.

� As at April 2, 2022, GCCT had $50.2 million of asset-backed commercial paper notes outstanding.

Medium-Term 
Notes and Senior 
Unsecured 
Debentures

� As at April 2, 2022, CTC had an aggregate principal amount of $950.0 million of medium-term notes 
outstanding.  

� As at April 2, 2022, CT REIT had an aggregate principal amount of $1.2 billion of senior unsecured 
debentures outstanding.

Asset-backed 
Senior and 
Subordinated 
Term Notes

� As at April 2, 2022, GCCT had an aggregate principal amount of $2.2 billion of asset-backed term 
notes outstanding consisting of $2.0 billion principal amount of senior-term notes and $142 million 
principal amount of subordinated-term notes.

Broker GIC 
Deposits

� Funds continue to be readily available to CTB through broker networks.  As at April 2, 2022, CTB 
held $2.5 billion in broker GIC deposits.

Retail Deposits � Retail deposits consist of HIS and retail GIC deposits held by CTB, available both within and outside 
a Tax-Free savings account.  As at April 2, 2022, CTB held $1.1 billion in retail deposits.

Real Estate � CTC can undertake strategic real estate transactions involving properties not owned by CT REIT.  It
also owns an investment in CT REIT in the form of publicly traded CT REIT Units.  As at April 2, 
2022, CTC had a 68.9 percent effective ownership interest in CT REIT.

� Additional sources of funding are available to CT REIT, as appropriate, including the ability to access
debt and equity markets, subject to the terms and conditions of CT REIT’s Declaration of Trust and
all applicable regulatory requirements.
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5.5.1 Contractual Obligations, Guarantees, and Commitments 
For a description of contractual obligations as at January 1, 2022, refer to section 5.5.1 of the Company’s 2021 
Annual MD&A.  There were no significant changes to the outstanding contractual obligations identified at year 
end, other than those discussed in this document.  The Company believes it has the ability to meet its contractual 
obligations as at April 2, 2022. 

For a discussion of the Company’s significant guarantees and commitments, refer to Note 34 to the Company’s 
2021 Consolidated Financial Statements.  The Company’s maximum exposure to credit risk with respect to such 
guarantees and commitments is provided in Note 5 to the Company’s 2021 Consolidated Financial Statements. 
There were no significant changes in guarantees and commitments identified at year end, other than those 
discussed in this document.

6.0 Equity

6.1 Shares Outstanding 

(C$ in millions) April 2, 2022 April 3, 2021 January 1, 2022
Authorized

3,423,366 Common Shares
100,000,000 Class A Non-Voting Shares

Issued
3,423,366 Common Shares (January 1, 2022 – 3,423,366) $ 0.2 $ 0.2 $ 0.2 
56,125,813 Class A Non-Voting Shares (April 3, 2021 – 
57,383,758; January 1, 2022 – 56,723,758)  595.5  600.4  593.4 

$ 595.7 $ 600.6 $ 593.6 

Each year, the Company files a notice to make an NCIB with the Toronto Stock Exchange (“TSX”) which allows it 
to purchase its Class A Non-Voting Shares on the open market through the facilities of the TSX and/or alternative 
Canadian trading systems, if eligible, at the market price of the shares at the time of purchase or as otherwise 
permitted under the rules of the TSX and applicable securities laws.  Class A Non-Voting Shares purchased by the 
Company pursuant to the NCIB are restored to the status of authorized but unissued shares.  Security holders 
may obtain a copy of the notice, without charge, by contacting the Corporate Secretary of the Company.

On February 19, 2021, the TSX accepted the Company’s notice of intention to make an NCIB to purchase up to 
5.4 million Class A Non-Voting Shares during the period March 2, 2021 to March 1, 2022 (the “2021-22 NCIB”).  
On February 17, 2022, the TSX accepted the Company’s notice of intention to make an NCIB to purchase up to 
5.3 million Class A Non-Voting Shares during the period March 2, 2022 to March 1, 2023 (the “2022-23 NCIB”).  
Also on February 17, 2022, the TSX accepted a new automatic securities purchase plan which expires on March 
1, 2023 (the “2022-23 ASPP”) and which allows a designated broker to purchase Class A Non-Voting Shares 
under the 2022-23 NCIB during the Company’s blackout periods.

The following represents forward-looking information and readers are cautioned that actual results may vary.

On November 11, 2021, the Company announced that it intends to purchase up to $400 million of Class A Non-
Voting Shares by the end of 2022, in excess of the amount required for anti-dilutive purposes (the “2021-22 Share 
Purchase Intention”).

During Q1 2022, the Company provided notice to its broker (the “Notice”) to purchase Class A Non-Voting Shares 
under the 2022-23 ASPP during the Company’s blackout period commencing on April 3, 2022 (the “Blackout 
Period”).  All such purchases will be made pursuant to the 2021-22 Share Purchase Intention.  As at April 2, 2022, 
an obligation to purchase $94.5 million of Class A Non-Voting Shares (2020 – n/a) was recognized under the 
2022-23 ASPP in trade and other payables.  This represents the maximum possible purchases during the 
Blackout Period.
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The following table summarizes the Company’s purchases related to the 2021-22 Share Purchase Intention: 
(C$ in millions)

2021-22 Share Purchase Intention announced on November 11, 2021 $ 400.0 

Shares purchased in fiscal 2021 under the 2021-22 Share Purchase Intention  116.2 

Shares purchased in fiscal 2022 under the 2021-22 Share Purchase Intention  109.4 

Total shares purchased under the 2021-22 Share Purchase Intention $ 225.6 

6.2 Dividends 
The Company has a long-term dividend payout ratio1 target of approximately 30 to 40 percent of the prior year 
normalized net income, after considering the period-end cash position, future cash flow requirements, capital 
market conditions, and investment opportunities.  The long-term dividend payout ratio may fluctuate in any 
particular year due to unusual or non-recurring events.

Subsequent to the quarter, on May 11, 2022, the Company approved a 25 percent increase in its annualized 
dividend from $5.20 to $6.50 per share and declared dividends payable to holders of Class A Non-Voting Shares 
and Common Shares at a rate of $1.625 per share payable on September 1, 2022, to shareholders of record as of 
July 31, 2022.  The dividend is considered an “eligible dividend” for tax purposes.

6.3 Equity Derivative Contracts 
The Company enters into equity-derivative contracts to partially offset its exposure to fluctuations in stock-options, 
performance share units, restricted share units and deferred share units’ expenses.  The Company currently uses 
floating-rate equity forwards.  

During Q1 2022, 300,000 units of equity forward contracts that hedged stock-options, performance share units, 
restricted share units and deferred share units settled and resulted in a cash receipt of approximately $15.3 
million. 100,000 units of new equity forward contracts were entered into in Q1 2022 with a hedge rate of $187.36.

7.0 Tax Matters

In the ordinary course of business, the Company is subject to ongoing audits by tax authorities.  While the 
Company has determined that its tax filing positions are appropriate and supportable, from time to time certain 
matters are reviewed and challenged by the tax authorities.

There have been no material changes in the status of ongoing audits by tax authorities as disclosed in section 7.0
in the Company’s 2021 Annual MD&A.

The Company regularly reviews the potential for adverse outcomes with respect to tax matters.  The Company 
believes that the ultimate disposition of these matters will not have a material adverse effect on its liquidity, 
consolidated financial position or net income because the Company has determined that it has adequate provision 
for these tax matters.  Should the ultimate tax liability materially differ from the provision, the Company’s effective 
tax rate and its earnings could be affected positively or negatively in the period in which the matters are resolved.  
For a discussion of the Company’s tax contingency, refer to Note 17 to the Company’s interim consolidated 
financial statements for the first quarter of 2022.

Income taxes for the 13 weeks ended April 2, 2022 were $77.3 million (2021 – $68.1 million).  The effective tax 
rate for the 13 weeks ended April 2, 2022 decreased to 26.2 percent  (2021 – 26.8 percent), primarily due to the 
lower non-deductible stock option expense, partially offset by lower favourable adjustments to tax estimates in the 
period.

1 For further information about this measure see section 9.1 of this MD&A.
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8.0 Accounting Policies and Estimates

8.1 Critical Accounting Estimates 
The Company estimates certain amounts, which are reflected in its condensed interim consolidated financial 
statements using detailed financial models based on historical experience, current trends, and other assumptions.  
Actual results could differ from those estimates.  In Management’s judgment, the accounting estimates and 
policies detailed in Note 2 and Note 3 to the Company’s 2021 Consolidated Financial Statements do not require 
Management to make assumptions about matters that are highly uncertain and, accordingly, none of those 
estimates are considered a “critical accounting estimate” as defined in Form 51-102F1 – Management’s 
Discussion and Analysis, published by the Canadian Securities Administrators, except for the allowance for loan 
impairment in the Financial Services segment. 

Details of the accounting policies that are subject to judgments and estimates that the Company believes could 
have the most significant impact on the amounts recognized in its condensed interim consolidated financial 
statements are described in Note 2 to the Company’s 2021 Consolidated Financial Statements and Notes. 

8.2 Changes in Accounting Policies 

Standards, Amendments and Interpretations Issued but not yet Adopted 
The following new standards, amendments and interpretations have been issued but are not effective for the fiscal 
year ending December 31, 2022 and, accordingly, have not been applied in preparing these interim financial 
statements.  

Insurance Contracts 
In May 2017, the International Accounting Standards Board (“IASB”) issued IFRS 17 – Insurance Contracts 
(“IFRS 17”), which replaces IFRS 4 – Insurance Contracts and establishes a new model for recognizing insurance 
policy obligations, premium revenue, and claims-related expenses.  In June 2020, the IASB issued ‘Amendments 
to IFRS 17’ to address concerns and implementation challenges identified after IFRS 17 was published in 2017.  
The amendments also deferred the effective date for two years to January 1, 2023.  Early adoption is permitted.  
The Company is assessing the potential impact of this standard. 

Improving accounting policy disclosures and clarifying distinction between accounting policies 
and accounting estimates (Amendments to IAS 1 and IAS 8) 
In February 2021, the IASB issued narrow-scope amendments to IAS 1 – Presentation of Financial Statements 
(“IAS 1”), IFRS Practice Statement 2 – Making Materiality Judgments (“IFRS Practice Statement 2”) and IAS 8 – 
Accounting Policies, Changes in Accounting Estimates and Errors (“IAS 8”). 

The amendments to IAS 1 require companies to disclose their material accounting policy information rather than 
their significant accounting policies.  The amendments to IFRS Practice Statement 2 provide guidance on how to 
apply the concept of materiality to accounting policy disclosures.

The amendments to IAS 8 clarify how companies distinguish changes in accounting policies from changes in 
accounting estimates.  That distinction is important because changes in accounting estimates are applied 
prospectively only to future transactions and other future events, but changes in accounting policies are generally 
also applied retrospectively to past transactions and other past events. 

The amendments are effective for annual reporting periods beginning on or after January 1, 2023. Earlier 
application is permitted.  The Company is assessing the potential impact of these amendments.
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9.0 Non-GAAP Financial Measures, Ratios and Supplementary Financial 
Measures

9.1 Non-GAAP Financial Measures and Ratios 
The Company prepares and presents its financial information on a GAAP basis. Management uses many 
measures to assess performance, including non-GAAP financial measures and non-GAAP ratios. Non-GAAP 
financial measures and non-GAAP ratios have no standardized meanings under GAAP and may not be 
comparable to similar measures of other companies.  

Management considers both reported and normalized results and measures useful in evaluating the performance 
of the core business operations of the Company.  Management uses normalized results to assess changes in 
financial performance across periods on a comparable basis by removing specified items not related to the core 
business operations of the Company that are infrequent and non-operational in nature. The items, which can 
include acquisition-related transaction costs, restructuring or discontinued operations costs, Operational Efficiency 
program costs, one-time costs for new program roll-outs, and infrequent, non-operational fair value adjustments, 
are removed from cost of producing revenue, SG&A and other income (expense), where applicable.  Explanations 
of normalizing items can be found in subsection 4.1.1.

Normalized SG&A expenses and related measures
Normalized SG&A, normalized SG&A adjusted for rent expense (excluding depreciation and amortization), and 
normalized SG&A adjusted for rent expense (excluding depreciation and amortization) as a percentage of 
revenue excluding Petroleum are used as additional measures when assessing the performance of the 
Company’s ongoing operations.  Normalized SG&A, and its successive derivations are most directly comparable 
to SG&A, a GAAP measure reported in the consolidated financial statements.  SG&A is adjusted for normalizing 
items, further adjusted for rent expense, depreciation and amortization.  Management has adjusted SG&A to 
include an estimate of rent expense, a significant operating expense for its retail business.  Management removes 
Petroleum revenue because it may complicate variances, especially when reviewing the measure as a ratio.

Normalized SG&A adjusted for rent expense excluding depreciation and amortization as a percentage of revenue 
excluding Petroleum is a non-GAAP ratio that is calculated by dividing normalized SG&A adjusted for rent 
expense, depreciation and amortization, by revenue excluding Petroleum.

(C$ in millions) Q1 2022 Q1 2021
Selling, general and administrative expenses $ 963.2 $ 891.4 
Less normalizing items: Operational Efficiency program  2.1  8.7 
Normalized selling, general and administrative expenses $ 961.1 $ 882.7 
Add: Net finance costs, related to leases $ 21.2 $ 22.1 
Less: Depreciation and amortization, other than right-of-use assets  91.2  96.6 
Normalized selling, general and administrative expenses adjusted for rent expense 

excluding depreciation and amortization $ 891.1 $ 808.2 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

CANADIAN TIRE CORPORATION 2022 FIRST QUARTER REPORT   29



Retail Normalized SG&A expenses and related measures
Retail normalized SG&A and Retail normalized SG&A adjusted for rent expense (excluding depreciation and 
amortization) are used as additional measures when assessing the performance of the Company’s ongoing 
operations. These two metrics are most directly comparable to SG&A, a GAAP measure reported in the 
consolidated financial statements.  Management has adjusted Retail SG&A to include an estimate of rent 
expense, a significant operating expense for its retail business. 

(C$ in millions) Q1 2022 Q1 2021
Selling, general and administrative expenses $ 963.2 $ 891.4 
Less: Other operating segments  40.8  34.1 
Retail selling, general and administrative expenses $ 922.4 $ 857.3 
Less normalizing items: Operational Efficiency program  2.1  8.7 
Retail normalized selling, general and administrative expenses $ 920.3 $ 848.6 
Add: Retail net finance costs, related to leases  50.0 53.4
Less: Retail depreciation and amortization, other than right-of-use assets  71.4  76.9 
Retail normalized selling, general and administrative expenses adjusted for rent expense 

(excluding depreciation and amortization) $ 898.9 $ 825.1 

EBITDA and related measures
EBITDA, normalized EBITDA, normalized EBITDA adjusted for rent expense, and normalized EBITDA adjusted 
for rent expense as a percentage of revenue excluding Petroleum are used as additional measures when 
assessing the performance of the Company’s ongoing operations and its ability to generate cash flows to fund its 
cash requirements, including capital expenditures. EBITDA and its successive derivations are most directly 
comparable to income before income tax, a GAAP measure reported in the consolidated financial statements, and 
is adjusted by deducting finance costs, depreciation and amortization. EBITDA itself is then adjusted for 
normalizing items and finally adjusted for rent expense. Management has adjusted EBITDA to include an estimate 
of rent expense, a significant operating expense for its retail business, and removes the effect of Petroleum 
operations because it may complicate variances, especially when reviewing the measure as a ratio. 

Normalized EBITDA Adjusted for Rent Expense as a Percentage of Revenue excluding Petroleum is a non-GAAP 
Ratio that is calculated by dividing the Normalized EBITDA Adjusted for Rent Expense by Revenue excluding 
Petroleum.

(C$ in millions) Q1 2022 Q1 2021
Income before income taxes $ 294.9 $ 254.5 
Add:

Depreciation and amortization, other than right-of-use assets1  96.9  100.5 
Depreciation of right-of-use assets  77.1  70.6 
Net finance costs, other than those related to leases  33.4  35.2 
Net finance costs, related to leases  21.2  22.1 

EBITDA $ 523.5 $ 482.9 
Add normalizing items: Operational Efficiency program  2.1  8.7 
Normalized EBITDA $ 525.6 $ 491.6 
Less:

Depreciation of right-of-use assets  77.1  70.6 
Net finance costs, related to leases  21.2  22.1 

Normalized EBITDA adjusted for rent expense $ 427.3 $ 398.9 
1 Depreciation and amortization reported in cost of producing revenue for the 13 weeks ended April 2, 2022 was $5.7 million (2021 – $3.9 million).
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Retail EBITDA and related measures
Retail EBITDA, Retail normalized EBITDA, and Retail normalized EBITDA adjusted for rent expense are used as 
additional measures when assessing the performance of the Retail segment’s ongoing operations and its ability to 
generate cash flows to fund its cash requirements, including capital expenditures. EBITDA and its successive 
derivations are most directly comparable to income before income tax, a GAAP measure reported in the 
consolidated financial statements, and is adjusted by deducting finance costs, depreciation and amortization. 
EBITDA is then adjusted for normalizing items and rent expense. Management has adjusted EBITDA to include 
an estimate of rent expense, a significant operating expense for the Retail segment.

(C$ in millions) Q1 2022 Q1 2021
Income before income taxes $ 294.9 $ 254.5 
Less: Other operating segments  146.1  152.0 
Retail income before income taxes $ 148.8 $ 102.5 
Add:

Retail depreciation and amortization, other than right-of-use assets1  77.1  80.8 
Retail depreciation of right-of-use assets  141.0  132.0 
Retail net finance (income), other than related to leases  (6.9)  (4.3) 
Retail net finance costs, related to leases  50.0  53.4 

Retail EBITDA $ 410.0 $ 364.4 
Add normalizing items: Operational Efficiency program  2.1  8.7 
Retail Normalized EBITDA $ 412.1 $ 373.1 
Less:

Retail depreciation of right-of-use assets  141.0  132.0 
Retail net finance costs, related to leases  50.0  53.4 

Retail Normalized EBITDA adjusted for rent expense $ 221.1 $ 187.7 
1   Depreciation and amortization reported in cost of producing revenue for the 13 weeks ended April 2, 2022 was $5.7 million (2021 – $3.9 million).

Normalized Income Before Income Taxes
Normalized income before income taxes is used as an additional measure to assess the Company’s underlying 
operating performance and assists in making decisions regarding the ongoing operations of its business.  The 
following table reconciles normalized net income to net income which is a GAAP measure reported in the 
consolidated financial statements.  

(C$ in millions) Q1 2022 Q1 2021
Income before income taxes $ 294.9 $ 254.5 

Add normalizing items: Operational Efficiency program  2.1  8.7 
Normalized income before income taxes $ 297.0 $ 263.2 
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Retail Normalized Income Before Income Taxes
Retail normalized income before income taxes is used as an additional measure to assess the Company’s 
underlying operating performance and assists in making decisions regarding the ongoing operations of its 
business.  The following table reconciles Retail normalized net income to net income which is a GAAP measure 
reported in the consolidated financial statements.  

(C$ in millions) Q1 2022 Q1 2021
Income before income taxes $ 294.9 $ 254.5 

Less: Other operating segments  146.1  152.0 

Retail income before income taxes $ 148.8 $ 102.5 

Add normalizing items: Operational Efficiency program  2.1  8.7 
Retail normalized income before income taxes $ 150.9 $ 111.2 

Normalized Income Tax
Management uses normalized income tax in order to calculate normalized net income.  The tax effect of 
normalizing items is calculated by multiplying normalizing items by the statutory tax rate. The following table 
reconciles Normalized income tax to income tax which is a GAAP measure reported in the consolidated financial 
statements.  

(C$ in millions) Q1 2022 Q1 2021
Income tax expense $ 77.3 $ 68.1 

Add tax effect of normalizing items: Operational Efficiency program  0.6  2.3 
Normalized income tax expense $ 77.9 $ 70.4 

Normalized Net Income, Normalized Net Income Attributable to Shareholders, Normalized 
Diluted Earnings per Share, and Long-term Dividend Payout Ratio
Normalized net income, normalized net income attributable to shareholders, and normalized diluted earnings per 
share are used as additional measures when assessing the Company’s underlying operating performance.  The 
following table reconciles normalized net income, normalized net income attributable to shareholders and 
normalized diluted earnings per share to net income, a GAAP measure reported in the consolidated financial 
statements.  

Long-term dividend payout ratio target is calculated by dividing total dividends by the prior year’s normalized net 
income.

(C$ in millions) Q1 2022 Q1 2021 2021 2019
Net income $ 217.6 $ 186.4 $ 1,260.7 $ 894.8 

Net income attributable to shareholders  182.1  151.8  1,127.6 778.4

Add normalizing items: Operational Efficiency program $ 1.5 $ 6.4 $ 30.1 $ 25.1 

Party City:

Acquisition-related costs  —  —  —  1.6 

Fair value adjustment for inventories acquired  —  —  —  1.8 
Normalized net income  219.1  192.8  1,290.8  923.3 
Normalized net income attributable to shareholders $ 183.6 $ 158.2 $ 1,157.7 $ 806.9 
Normalized diluted EPS $ 3.06 $ 2.57 $ 18.91 $ 13.04 
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Operating Capital Expenditures
Operating capital expenditures is used to assess the resources used to maintain capital assets at their productive 
capacity. Operating capital expenditures is most directly comparable to the total additions, a GAAP measure 
reported in the consolidated financial statements.

(C$ in millions) Q1 2022 Q1 2021

Total additions1 $ 160.0 $ 111.8 

Add: Accrued additions  (5.7)  (22.5) 

Less:

Business combinations, intellectual properties and tenant allowances  —  — 

CT REIT acquisitions and developments excluding vend-ins from CTC  12.3  3.5 

Operating capital expenditures $ 142.0 $ 85.8 
1 This line appears on the Consolidated Statement of Cash Flows under Investing activities
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Retail Return on Invested Capital 
Retail ROIC is calculated as Retail return divided by the Retail invested capital. Retail return is defined as trailing 
annual Retail after-tax earnings excluding interest expense, lease related depreciation expense, inter-segment 
earnings, and any normalizing items.  Retail invested capital is defined as Retail segment total assets, less Retail 
segment trade payables and accrued liabilities and inter-segment balances based on an average of the trailing 
four quarters.  Retail return and Retail invested capital are non-GAAP financial measures, which the Company 
does not consider useful in isolation.  The Company believes that Retail ROIC is useful in assessing the Retail 
segment’s performance relative to shareholder investment.

Rolling 12 months ended
(C$ in millions) Q1 2022 Q1 2021 Q4 2021
Income before income taxes $ 1,742.2 $ 1,423.7 $ 1,701.9 
Less: Other operating segments  520.2  483.3  526.2 
Retail income before income taxes $ 1,222.0 $ 940.4 $ 1,175.7 
Add normalizing items: Operational Efficiency program  34.3  57.9  40.9 
Retail normalized income before income taxes $ 1,256.3 $ 998.3 $ 1,216.6 
Less:

Retail intercompany adjustments1  198.2  191.6  196.5 
Add:

Retail interest expense2  245.5  273.2  251.8 
Retail depreciation of right-of-use assets  550.5  523.0  541.5 

Retail effective tax rate  27.0 %  29.0 %  27.1 % 
Add: Retail taxes  (499.9)  (465.2)  (491.4) 
Retail return $ 1,354.2 $ 1,137.7 $ 1,322.0 

Average total assets $ 21,491.6 $ 20,337.5 $ 21,364.1 
Less:

Average Financial Services assets  7,620.1  7,271.9  7,653.0 
Average CT REIT assets  6,444.9  6,154.5  6,343.1 
Average Eliminations and adjustments  (9,046.6)  (8,812.2)  (8,970.1) 

Average Retail assets $ 16,473.2 $ 15,723.3 $ 16,338.1 
Less:

Average Retail intercompany adjustments1  3,432.5  3,397.9  3,421.2 
Average Retail trade payables and accrued liabilities3  2,583.5  2,405.9  2,519.8 
Average Franchise Trust assets  482.1  553.9  507.6 
Average Retail excess cash  167.4  14.0  167.4 

Average Retail invested capital $ 9,807.7 $ 9,351.6 $ 9,722.1 
Retail ROIC  13.8 %  12.2 %  13.6 % 

1  Intercompany adjustments include intercompany income received from CT REIT which is included in the Retail segment, and intercompany investments made 
by the Retail segment in CT REIT and CTFS.

2  Excludes Franchise Trust.
3  Trade payables and accrued liabilities include trade and other payables, short-term derivative liabilities, short-term provisions and income tax payables.
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Helly Hansen Revenue on a Constant Currency Basis
Helly Hansen revenue on a constant currency basis is used to assess revenue variations by removing the effect 
of changes to foreign exchange rates.  This will be accomplished by applying the same foreign exchange rate to 
current and comparative periods.  This measure is most directly comparable to revenue, a GAAP measure 
reported in the consolidated financial statements.

(C$ in millions) Q1 2022 Q1 2021
Revenue $ 3,837.4 $ 3,322.9 
Less: Other operating segments and other banners  3,667.8  3,186.6 
Helly Hansen Revenue (CAD) $ 169.6 $ 136.3 
NOK/CAD average FX rate  6.99  6.73 
Helly Hansen Revenue (Kroner) $ 1,185.1 $ 917.1 
NOK/CAD constant FX rate  6.73  6.73 
Helly Hansen Revenue (constant currency) $ 176.1 $ 136.3 

Adjusted Net Debt
The following tables present the components of adjusted net debt.  The Company believes that adjusted net debt 
is relevant in assessing the amount of financial leverage employed.  
 

As at April 2, 2022

(C$ in millions) Consolidated Retail
 Financial 
Services REIT

Consolidated net debt
Bank indebtedness $ 1.0 $ 1.0 $ — $ — 
Short-term deposits  1,606.6  —  1,606.6  — 
Long-term deposits  1,941.9  —  1,941.9  — 
Short-term borrowings  382.4  332.2  50.2  — 
Long-term debt  4,377.5  951.5  2,180.1  1,245.9 

Total debt $ 8,309.4 $ 1,284.7 $ 5,778.8 $ 1,245.9 
Cash and cash equivalents  (853.9)  (120.1)  (693.6)  (40.2) 
Short-term investments  (451.4)  —  (451.4)  — 
Long-term investments1  (178.1)  (3.2)  (174.9)  — 
Net debt $ 6,826.0 $ 1,161.4 $ 4,458.9 $ 1,205.7 
Intercompany debt  —  (1,545.2)  93.6  1,451.6 
Adjusted net debt $ 6,826.0 $ (383.8) $ 4,552.5 $ 2,657.3 

1  Includes regulatory reserves.         
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As at April 3, 2021

(C$ in millions) Consolidated Retail
 Financial 
Services REIT

Consolidated net debt
Short-term deposits $ 1,696.8 $ — $ 1,696.8 $ — 
Long-term deposits  2,173.9  —  2,173.9  — 
Short-term borrowings  615.4  565.4  50.0  — 
Long-term debt  4,265.9  951.1  2,178.0  1,136.8 

Total debt $ 8,752.0 $ 1,516.5 $ 6,098.7 $ 1,136.8 
Cash and cash equivalents1  (2,129.9)  (118.2)  (2,005.1)  (6.6) 
Short-term investments2  —  —  —  — 
Long-term investments1,2  (176.4)  —  (176.4)  — 
Net debt $ 6,445.7 $ 1,398.3 $ 3,917.2 $ 1,130.2 
Intercompany debt  —  (1,572.8)  79.2  1,493.6 
Adjusted net debt $ 6,445.7 $ (174.5) $ 3,996.4 $ 2,623.8 

1  Includes regulatory reserves. 
2  The prior period figures have been restated to align with current year presentation.

Past due credit card receivables rate
PD2+ rate is calculated by dividing gross credit card receivables that are two cycles or more overdue (30+ days 
past due) by total gross credit card receivables.  Both components exclude allowances and discounts.  Gross past 
due credit card receivables, total gross credit card receivables and PD2+ are non-GAAP financial measures and a 
non-GAAP ratio, respectively.  

The ratio of past due credit card receivables provides management and investors an additional measure to 
assess the quality and health of credit card loan assets.  Past due gross credit card receivables and total gross 
credit card receivables provide insight into the book value of cardholder balances of our existing portfolio at the 
reporting date, however, observed in isolation do not provide meaningful information. 

(C$ in millions) Q1 2022 Q1 2021
Current portion of loans receivable $ 5,586.8 $ 4,864.0 
Add: ECL allowance  841.9  842.9 
Less:

Other discounts or adjustments  127.7  110.1 
Line of credit and current portion of dealer loans  90.3  64.8 

Total gross credit card receivables $ 6,210.7 $ 5,532.0 
Less: Loans no more than 30 days past due  6,064.5  5,422.5 
Past due gross credit card receivables $ 146.2 $ 109.5 
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CT REIT Net Operating Income 
NOI is defined as property revenue less property expense adjusted further for straight-line rent.  The most directly 
comparable primary financial statement measure is revenue.  Management believes that NOI is a useful key 
indicator of performance as it represents a measure of property operations over which management has control.  
NOI is also a key input in determining the value of the portfolio.  NOI should not be considered as an alternative to 
property revenue or net income and comprehensive income, both of which are determined in accordance with 
GAAP.

The following table shows the relationship of NOI to GAAP revenue and property expense in CT REIT’s 
Consolidated Statements of Income and Comprehensive Income: 

(C$ in millions) Q1 2022 Q1 2021
Revenue $ 3,837.4 $ 3,322.9 
Less: Other operating segments  3,705.5  3,193.0 
CT REIT property revenue $ 131.9 $ 129.9 
Less: 

CT REIT property expense  28.7  29.2 
CT REIT property straight-line rent revenue  0.5  1.7 

CT REIT net operating income $ 102.7 $ 99.0 

CT REIT Funds from Operations and Adjusted Funds from Operations
Funds from Operations
FFO is a non-GAAP financial measure of operating performance used by the real estate industry, particularly by 
those publicly traded entities that own and operate income-producing properties.  The most directly comparable 
primary financial statement measure is net income and comprehensive income.  FFO should not be considered as 
an alternative to net income or cash flow provided by operating activities determined in accordance with IFRS.  
CT REIT calculates its FFO in accordance with Real Property Association of Canada’s publication “REALPAC 
Funds From Operations & Adjusted Funds From Operations for IFRS” (“REALPAC FFO & AFFO”).  The use of 
FFO, together with the required IFRS presentations, have been included for the purpose of improving the 
understanding of the operating results of CT REIT.

Management believes that FFO is a useful measure of operating performance that, when compared period-over-
period, reflects the impact on operations of trends in occupancy levels, rental rates, operating costs and property 
taxes, acquisition activities and interest costs, and provides a perspective of the financial performance that is not 
immediately apparent from net income determined in accordance with IFRS. 

FFO adds back items to net income that do not arise from operating activities, such as fair-value adjustments.  
FFO, however, still includes non-cash revenues relating to accounting for straight-line rent and makes no 
deduction for the recurring capital expenditures necessary to sustain the existing earnings stream. 

Adjusted Funds from Operations
AFFO is a non-GAAP financial measure of recurring economic earnings used in the real estate industry to assess 
an entity’s distribution capacity.  The most directly comparable primary financial statement measure is net income 
and comprehensive income. AFFO should not be considered as an alternative to net income or cash flows 
provided by operating activities determined in accordance with IFRS.  CT REIT calculates its AFFO in accordance 
with REALPAC’s FFO & AFFO. 

CT REIT calculates AFFO by adjusting FFO for non-cash income and expense items such as amortization of 
straight-line rents.  FFO is also adjusted for a reserve for maintaining productive capacity required for sustaining 
property infrastructure and revenue from real estate properties and direct leasing costs.  As property capital 
expenditures do not occur evenly during the fiscal year or from year to year the capital expenditure reserve in the 
AFFO calculation, which is used as an input in assessing the REIT’s distribution payout ratio, is intended to reflect 
an average annual spending level.  The reserve is primarily based on average expenditures as determined by 
building condition reports prepared by independent consultants.
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Management believes that AFFO is a useful measure of operating performance similar to FFO as described 
above, adjusted for the impact of non-cash income and expense items.

FFO per unit and AFFO per unit
FFO per unit and AFFO per unit are calculated by dividing FFO or AFFO by the weighted average number of units 
outstanding on a diluted basis.  Management believes that these measures are useful to investors to assess the 
effect of this measure as it relates to their holdings  

The following table reconciles GAAP net income and comprehensive income to FFO and further reconciles FFO 
to AFFO:

(C$ in millions) Q1 2022 Q1 2021
Income before income taxes $ 294.9 $ 254.5 
Less: Other operating segments  201.8  179.9 
CT REIT income before income taxes $ 93.1 $ 74.6 
Add:

CT REIT fair value (gain) adjustment  (22.1)  (4.3) 
CT REIT deferred taxes  0.5  0.7 
CT REIT lease principal payments on right-of-use assets  (0.1)  (0.2) 
CT REIT fair value of equity awards  0.2  0.4 
CT REIT internal leasing expense  0.2  0.2 

CT REIT funds from operations $ 71.8 $ 71.4 
Add:

CT REIT properties straight-line rent adjustment  (0.5)  (1.7) 
CT REIT capital expenditure reserve  (6.3)  (6.2) 

CT REIT adjusted funds from operations $ 65.0 $ 63.5 

9.2 Supplementary Financial Measures
Average Account Balance
Average account balance measures average aggregate account balances for the credit card portfolio, excluding 
lines of credit and personal loans, divided by the average number of credit card accounts, for the applicable 
period.

Borrowings Outstanding 
Borrowings outstanding represent drawdowns from committed bank lines of credit. 

Credit Card Sales and Credit Card Sales Growth
Credit card sales is a measure of the net sales charged to credit cards. Credit card sales growth excludes balance 
transfers, and represents year-over-year percentage change. 

Comparable Sales
Comparable sales is commonly used in the retail industry to identify sales growth generated by a Company’s 
existing store network and removes the effect of opening and closing stores in the period. The calculation includes 
sales from all stores that have been open for a minimum of one year and one week, as well as eCommerce sales.   
Comparable sales do not form part of the Company’s consolidated financial statements.  Management applies this 
measure to Consolidated results (including and excluding Petroleum), the Retail segment (including and excluding 
Petroleum), and all banners under the Retail segment (including but not limited to Canadian Tire, SportChek and 
Mark’s). 

Cost of Debt
Cost of debt represents the weighted average finance costs as a percentage of total short-term and long-term 
debt during the period.
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eCommerce Sales
eCommerce sales refers to sales generated by the Company’s online presence.  Only eCommerce sales from 
corporate stores are included in the Company’s consolidated financial statements. Management applies this 
measure to Consolidated results, the Retail segment, and banners under the Retail segment. 

eCommerce Penetration Rate
eCommerce penetration rate is calculated by dividing eCommerce sales by Retail sales.

ECL Allowance Rate
This measure is the total allowance for expected credit losses as a percentage of total gross loans receivable for 
the Financial Services segment.

Effective Tax Rate
Effective tax rate is the tax expense for the period divided by the income before income taxes for the same period.

Gross Average Accounts Receivable
GAAR is the average accounts receivable from credit cards, personal loans and lines of credit, before allowances 
for expected credit losses. Measures using GAAR apply only to the Financial Services segment.

Gross Margin Rate
Gross margin rate is gross margin divided by revenue.

Gross Margin excluding Petroleum and Gross Margin Rate excluding Petroleum
Gross margin excluding Petroleum captures gross margin in the consolidated entity or Retail segment, as 
measured according to the Company’s IFRS accounting policy, while excluding gross margin from Petroleum 
sales. Gross margin rate excluding Petroleum is calculated by dividing gross margin excluding Petroleum by 
revenue excluding Petroleum.

Interest Expense
Interest expense represents the finance cost of short-term and long-term debt, which includes lines of credit, 
medium-term notes, debentures, and senior and subordinated term notes. This metric excludes deposits held by 
CTB, Franchise Trust indebtedness, and lease liability interest.

Loyalty sales and loyalty sales as a % of retail sales
Loyalty sales are Retail sales attributable to Triangle members. Loyalty sales as a percentage of retail sales is 
calculated by dividing loyalty sales by Retail sales.

Net Credit Card Write-off Rate
Net credit card write-off rate measures write-offs of credit card balances only, net of recoveries for the past twelve 
months, as a percentage of the credit card GAAR. 

Operating Expenses as % of GAAR
Operating expenses as percentage of GAAR for the Financial Services segment is calculated using rolling 12-
month operating expenses divided by gross average receivables accounts receivable.

Owned Brands Penetration
Owned Brands penetration is calculated by dividing sales of owned brands by Retail sales.

Property Revenue
Property revenue includes all amounts earned from tenants pursuant to lease agreements including property 
taxes, operating costs and other recoveries.

Property Expense
Property expense consists primarily of property taxes, operating costs and property management costs (including 
any outsourcing of property management services).
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Retail Sales
Retail sales refers to the point-of-sale value of all goods and services sold to retail customers at stores operated 
by Dealers, Mark’s and SportChek franchisees, and Petroleum retailers, at corporately-owned stores across all 
banners under the Retail segment, services provided as part of the Home Services offering, and of goods sold 
through the Company’s online sales channels, and in aggregate do not form part of the Company’s consolidated 
financial statements.  Management applies this measure to Consolidated results (including and excluding 
Petroleum), the Retail segment (including and excluding Petroleum), and all banners under the Retail segment 
(including but not limited to Canadian Tire, SportChek, Mark’s, Helly Hansen, Gas+, and Owned Brands).

Retail SG&A Rate and Retail SG&A as a Percentage of Revenue excluding Petroleum
Retail SG&A rate is calculated by dividing Retail SG&A by Retail revenue. Retail SG&A as a percentage of 
revenue excluding Petroleum is calculated by dividing Retail SG&A by Retail revenue excluding Petroleum.

Return on Receivables 
Return on receivables (“ROR”) assesses the profitability of the Financial Services’ total portfolio of receivables. 
ROR is calculated by dividing Financial Services’ income before income tax and gains/losses on disposal of 
property and equipment by the average of Financial Services’ total-managed portfolio over a rolling 12-month 
period. 

Revenue as % of GAAR
Revenue as percentage of GAAR for the Financial Services segment is the rolling 12-month revenue divided by 
gross average accounts receivable.

Revenue Excluding Petroleum
Revenue excluding Petroleum captures revenue in the consolidated entity and Retail segment, as measured 
according to the Company’s IFRS accounting policy, while excluding revenues from petroleum sales.

Sales per Square Foot
Comparisons of sales per square foot metrics over several periods help identify whether existing assets are being 
made more productive by the Company’s introduction of new store layouts and merchandising strategies.  Sales 
per square foot is calculated on a rolling 12-month basis for the Retail segment. This calculation includes the 
period in which stores were temporarily closed. For Canadian Tire, retail space does not include seasonal outdoor 
garden centres, auto service bays, warehouses, and administrative space. For SportChek and Mark’s, it includes 
both corporate and franchise stores and warehouse and administrative space.
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10.0 Key Risks and Risk Management

In the normal course of its business activities, CTC is regularly faced with risks and opportunities. The effective 
management of risk is a key priority for the Company to support CTC in achieving its strategies and business 
objectives. Accordingly, CTC has adopted an Enterprise Risk Management Framework (“ERM Framework”) for 
identifying, assessing, monitoring, mitigating and reporting risks and opportunities facing CTC. Refer to Section 
2.6 Risk Factors in the 2021 AIF for further details of CTC’s ERM Framework.

The Company regularly assesses its businesses to identify and monitor key risks that alone, or in combination 
with other interrelated risks, could have a significant adverse impact on the Company’s brand, financial 
performance, and/or ability to achieve its strategic objectives.  

The mitigation and management of risk is approached holistically with a view to ensuring all risk exposures are 
considered. Although the Company believes the measures taken to mitigate risks are reasonable, there can be no 
assurance that they will effectively mitigate risks that may have a negative impact on the Company’s financial 
performance, brand, and/or ability to achieve its strategic objectives. 

There are numerous external risk factors, such as macroeconomic (inflationary pressures; higher interest rates; 
volatilities in foreign currencies), geopolitical (including the Russia-Ukraine conflict), cyber and ransomware 
attacks, changing consumer preferences, climate change, commodity pricing, supply chain disruption, pandemics 
(including COVID-19), changing laws and regulations, or new technologies, the impact of which is difficult to 
predict. 

Refer to Section 10.0 in the Company’s 2021 Annual MD&A and Section 13.0 Forward-Looking Statements and 
other Investor Communication in this Quarter’s MD&A for further discussion of key risks.

11.0 Internal Controls and Procedures

Details relating to disclosure controls and procedures, and internal control over financial reporting, are disclosed 
in section 11.0 of the Company’s 2021 Annual MD&A.

Changes in Internal Control Over Financial Reporting
During the quarter ended April 2, 2022, there were no changes in the Company’s internal control over financial 
reporting that have materially affected, or are reasonably likely to materially affect, the Company’s internal control 
over financial reporting.
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12.0 Environmental and Social Responsibility

12.1 Overview 
The Company is making significant progress in executing sustainability initiatives that reduce both energy 
consumption and waste, as well as using more sustainable materials in its products.  In line with global and 
Canadian efforts to combat climate change, the Company has also set targets to reduce its Greenhouse Gas 
(GHG) emissions.  For additional details on the Company’s sustainability strategy please refer to section 2.8 of 
the 2021 AIF.  A copy of the Environmental Sustainability Report is available at  https://corp.canadiantire.ca/
sustainability/environmental-sustainability/

CTC supports a variety of social causes, but the largest single beneficiary is Canadian Tire Jumpstart Charities.  
For details on the Company’s commitment to various social causes aimed at improving social outcomes for 
Canadians, refer to section 2.8 of the 2021 AIF.  Additional information regarding Jumpstart is available on their 
website at: https://jumpstart.canadiantire.ca/

The Company’s approach to environmental, social and governance (ESG) matters is overseen by the ESG 
Executive Council and by the Board of Directors, principally through its Brand and Corporate Responsibility 
Committee but also through its Governance, Management Resources and Compensation, and Audit Committees.

13.0 Forward-Looking Information and Other Investor Communication

Caution Regarding Forward-Looking Information
This document contains forward-looking information that reflects Management’s current expectations relating to 
matters such as future financial performance and operating results of the Company.  Specific forward-looking 
information included or incorporated by reference in this document includes, but is not limited to, information with 
respect to:

• The Company’s financial aspirations for the 2022 to 2025 fiscal years in section 3.0;
• The Company’s strategic investments for the 2022 to 2025 fiscal years, including with respect to the 

rollout of “Concept Connect” to certain Canadian Tire stores, in section 3.0;
• The Company’s operating capital expenditures for the 2022 fiscal year in sections 3.0 and 5.4.1;
• The Company’s intention with respect to the purchase of its Class A Non-Voting Shares in sections 3.0 

and 6.1; and
• The Company’s Operational Efficiency program, including the target annualized savings, in section 4.1.1.

Forward-looking information provides insights regarding Management’s current expectations and plans, and 
allows investors and others to better understand the Company’s anticipated financial position, results of 
operations and operating environment.  Readers are cautioned that such information may not be appropriate for 
other purposes.  Certain other information, other than historical information, may also constitute forward-looking 
information, including, but not limited to, information concerning Management’s current expectations relating to 
possible or assumed prospects and results, the Company’s strategic goals and priorities, its actions and the 
results of those actions, and the economic and business outlook for the Company.  Often, but not always, forward-
looking information can be identified by the use of forward-looking terminology such as “may”, “will”, “expect”, 
“intend”, “believe”, “estimate”, “plan”, “can”, “could”, “should”, “would”, “outlook”, “forecast”, “anticipate”, “aspire”, 
“foresee”, “continue”, “ongoing” or the negative of these terms or variations of them or similar terminology. 
Forward-looking information is based on the reasonable assumptions, estimates, analyses, beliefs and opinions of 
Management, made in light of its experience and perception of trends, current conditions and expected 
developments, as well as other factors that Management believes to be relevant and reasonable at the date that 
such information is disclosed.

By its very nature, forward-looking information requires Management to make assumptions and is subject to 
inherent risk factors and uncertainties, which give rise to the possibility that Management’s assumptions, 
estimates, analyses, beliefs and opinions may not be correct and that the Company’s expectations and plans will 
not be achieved.  Examples of material assumptions and Management’s beliefs include, but are not limited to, the 
duration and impact of COVID-19 on the Company's operations, liquidity, financial condition, or results, future 
economic conditions and related impacts on inflation, consumer spending, interest rates, and foreign exchange 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

42   CANADIAN TIRE CORPORATION 2022 FIRST QUARTER REPORT  

https://corp.canadiantire.ca/sustainability/environmental-sustainability/
https://corp.canadiantire.ca/sustainability/environmental-sustainability/
https://jumpstart.canadiantire.ca/


rates, current and future competitive conditions and the Company’s position in the competitive environment, 
anticipated cost savings and operational efficiencies as well as anticipated benefits from strategic and other 
initiatives, and the availability of sufficient liquidity.  Additional assumptions related to Management’s expectations 
with respect to the Operational Efficiency program include: (a) the realization of the forecasted benefits from both 
executed and new Operational Efficiency initiatives; and (b) continued discipline by Management in maintaining 
savings from already executed initiatives. Additional assumptions related to Management’s expectations with 
respect to the Company’s strategic investments and operating capital expenditures include: (a) no material 
changes in the Company's strategic and capital allocation priorities; (b) no material changes to the Company's 
earning prospects and financial leverage; (c) no significant changes to the retail landscape or regulatory 
environment; (d) continued availability of skilled talent and source materials to execute on the capital investment 
agenda; and (e) continued successful investments in businesses to achieve organic growth and in projects and 
initiatives which yield improved asset productivity.  Although the Company believes that the forward-looking 
information in this document is based on information, assumptions and beliefs that are current, reasonable, and 
complete, such information is necessarily subject to a number of business, economic, competitive and other risk 
factors that could cause actual results to differ materially from Management’s expectations and plans as set forth 
in such forward-looking information.  Some of the risk factors, many of which are beyond the Company’s control 
and the effects of which can be difficult to predict, but may cause actual results to differ from the results expressed 
by the forward-looking information, include: (a) credit, market, currency, operational, liquidity and funding risks, 
including changes in economic conditions, interest rates or tax rates; (b) the ability of the Company to attract and 
retain high-quality executives and employees for all of its businesses, Dealers, Petroleum retailers, and Mark’s 
and SportChek franchisees, as well as the Company’s financial arrangements with such parties; (c) the growth of 
certain business categories and market segments and the willingness of customers to shop at its stores or acquire 
the Company’s Owned Brands or its financial products and services; (d) the Company’s margins and sales and 
those of its competitors; (e) the changing consumer preferences and expectations relating to eCommerce, online 
retailing and the introduction of new technologies; (f) geopolitical risks (including the Russia-Ukraine conflict), and 
other developments including changes relating to or affecting economic or trade matters as well as the outbreak 
of contagions or pandemic diseases; (g) risks and uncertainties relating to information management, technology, 
cyber threats, property management and development, environmental liabilities, supply-chain management, 
product safety, competition, seasonality, weather patterns, climate change, commodity prices and business 
continuity; (h) the Company’s relationships with its Dealers, franchisees, suppliers, manufacturers, partners and 
other third parties; (i) changes in laws, rules, regulations and policies applicable to the Company’s business; (j) 
the risk of damage to the Company’s reputation and brand; (k) the cost of store network expansion and retrofits; 
(l) the Company’s capital structure, funding strategy, cost management program, and share price; (m) the 
Company’s ability to obtain all necessary regulatory approvals; (n) the Company’s ability to complete any 
proposed acquisition; and (o) the Company’s ability to realize the anticipated benefits or synergies from its 
acquisitions and investments.  Additional risk factors related to Management’s expectations with respect to the 
Operational Efficiency program include: (a) reduced/lower than forecasted contribution from both executed and 
new Operational Efficiency program initiatives; and (b) organizational capacity to execute Operational Efficiency 
initiatives.  Additional risk factors related to Management’s expectations with respect to the Company’s strategic 
investments and operating capital expenditures include: (a) the occurrence of widespread economic restrictions, 
construction limitations, or supply chain delays due to, among other events, a global pandemic resurgence; (b) 
shortages of raw materials and/or skilled labour required to execute capital investment plans; (c) higher than 
expected cost inflation for materials, equipment, and labour required to execute capital investment plans; and (d) 
organizational capacity to execute the capital agenda.  The Company cautions that the foregoing list of important 
risk factors and assumptions is not exhaustive and other factors could also adversely affect the Company’s 
results.  Investors and other readers are urged to consider the foregoing risks, uncertainties, factors and 
assumptions carefully in evaluating the forward-looking information and are cautioned not to place undue reliance 
on such forward-looking information.  

For more information on the material risk factors, uncertainties and assumptions that could cause the Company’s 
actual results to differ materially from predictions, forecasts, projections, expectations or conclusions, refer to 
section 3.0 (Strategy and Four-Year [2022 to 2025] Financial Aspirations) and section 10.0 (Key Risks and Risk 
Management) in this MD&A and all subsections thereunder.  For more information, also refer to the Company’s 
other public filings, available on the SEDAR (System for Electronic Document Analysis and Retrieval) website at 
http://www.sedar.com and at https://investors.canadiantire.ca.
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The forward-looking information contained herein is based on certain factors and assumptions as of the date 
hereof and does not take into account the effect that transactions or non-recurring or other special items 
announced or occurring after the information has been disclosed have on the Company’s business.  The 
Company does not undertake to update any forward-looking information, whether written or oral, that may be 
made from time to time by it or on its behalf, to reflect new information, future events or otherwise, except as is 
required by applicable securities laws. 

Information contained in or otherwise accessible through the websites referenced in this MD&A does not form part 
of this MD&A and is not incorporated by reference into this MD&A.  All references to such websites are inactive 
textual references and are for information only.

This document contains trade names, trademarks and service marks of CTC and other organizations, all of which 
are the property of their respective owners.  Solely for convenience, the trade names, trademarks, and service 
marks referred to herein appear without the ® or ™ symbol.

Commitment to Disclosure and Investor Communication
The Company strives to maintain a high standard of disclosure and investor communication and has been 
recognized as a leader in financial reporting practices.  Reflecting the Company’s commitment to full and 
transparent disclosure, the Investor Relations section of the Company’s website at: https://
investors.canadiantire.ca, includes the following documents and information of interest to investors:

• Annual and Quarterly Report to Shareholders;
• Quarterly earnings news releases, fact sheets, and other materials including conference call transcripts 

and webcasts (archived for one year);
• Supplementary information including investor presentations and videos;
• the Annual Information Form;
• the Management Information Circular;
• Information for Debtholders; and
• The Company’s Approach to Corporate Governance.

The Company’s Report to Shareholders, Annual Information Form, Management Information Circular and 
quarterly financial statements and MD&A are also available at http://www.sedar.com.

If you would like to contact the Investor Relations department directly, email investor.relations@cantire.com.
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As at 
(C$ in millions)(unaudited) April 2, 2022 April 3, 2021 January 1, 2022

ASSETS
Cash and cash equivalents (Note 15) $ 853.9 $ 1,499.9 $ 1,751.7 
Short-term investments  451.4  630.0  606.2 
Trade and other receivables  1,387.4  1,220.8  970.4 
Loans receivable (Note 6)  5,586.8  4,864.0  5,613.2 
Merchandise inventories  2,697.9  2,603.6  2,480.6 
Income taxes recoverable  24.2  48.4  1.7 
Prepaid expenses and deposits  217.4  216.2  216.1 
Assets classified as held for sale  5.3  19.4  6.7 
Total current assets  11,224.3  11,102.3  11,646.6 
Long-term receivables and other assets  611.4  676.4  593.5 
Long-term investments  178.1  176.4  175.1 
Goodwill and intangible assets  2,368.1  2,365.0  2,372.2 
Investment property  469.1  396.8  460.7 
Property and equipment  4,581.1  4,264.8  4,549.3 
Right-of-use assets  1,819.0  1,684.1  1,786.1 
Deferred income taxes  208.0  283.2  218.7 
Total assets $ 21,459.1 $ 20,949.0 $ 21,802.2 

LIABILITIES
Bank indebtedness (Note 15) $ 1.0 $ — $ — 
Deposits  1,606.6  1,696.8  1,908.4 
Trade and other payables  2,606.5  2,313.4  2,914.3 
Provisions  178.3  178.4  195.2 
Short-term borrowings  382.4  615.4  108.2 
Loans  438.0  539.9  427.5 
Current portion of lease liabilities  364.6  353.4  359.0 
Income taxes payable  17.8  25.8  157.6 
Current portion of long-term debt  570.0  0.5  719.8 
Total current liabilities  6,165.2  5,723.6  6,790.0 
Long-term provisions  58.4  66.0  64.1 
Long-term debt (Note 7)  3,807.5  4,265.4  3,558.7 
Long-term deposits  1,941.9  2,173.9  1,985.3 
Long-term lease liabilities  1,937.2  1,856.1  1,916.8 
Deferred income taxes  125.3  121.1  125.9 
Other long-term liabilities  848.7  821.4  850.6 
Total liabilities  14,884.2  15,027.5  15,291.4 

EQUITY
Share capital (Note 8)  595.7  600.6  593.6 
Contributed surplus  2.9  2.9  2.9 
Accumulated other comprehensive (loss)  (163.2)  (224.7)  (169.2) 
Retained earnings  4,759.0  4,213.0  4,696.5 
Equity attributable to shareholders of Canadian Tire 
Corporation  5,194.4  4,591.8  5,123.8 
Non-controlling interests  1,380.5  1,329.7  1,387.0 
Total equity  6,574.9  5,921.5  6,510.8 
Total liabilities and equity $ 21,459.1 $ 20,949.0 $ 21,802.2 

The related notes form an integral part of these condensed interim consolidated financial statements.
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For the 13 weeks ended
(C$ in millions, except share and per share amounts)(unaudited) April 2, 2022 April 3, 2021

Revenue (Note 10) $ 3,837.4 $ 3,322.9 
Cost of producing revenue (Note 11)  2,526.0  2,136.5 
Gross margin  1,311.4  1,186.4 
Other (income)  (1.3)  (16.8) 
Selling, general and administrative expenses (Note 12)  963.2  891.4 
Net finance costs (Note 13)  54.6  57.3 
Income before income taxes  294.9  254.5 
Income taxes   77.3  68.1 
Net income $ 217.6 $ 186.4 

Net income attributable to:
Shareholders of Canadian Tire Corporation $ 182.1 $ 151.8 
Non-controlling interests  35.5  34.6 

$ 217.6 $ 186.4 
Basic earnings per share $ 3.05 $ 2.50 
Diluted earnings per share $ 3.03 $ 2.47 
Weighted average number of Common and Class A Non-Voting Shares 
outstanding:   

Basic  59,752,779  60,808,383 
Diluted  60,185,009  61,397,960 

The related notes form an integral part of these condensed interim consolidated financial statements.
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For the 13 weeks ended
(C$ in millions)(unaudited) April 2, 2022 April 3, 2021

Net income $ 217.6 $ 186.4 

Other comprehensive income (loss), net of taxes

Items that may be reclassified subsequently to net income:
Net fair value gains on hedging instruments entered into for cash flow hedges 
not subject to basis adjustment  56.0  20.6 
Deferred cost of hedging not subject to basis adjustment – Changes in fair 
value of the time value of an option in relation to time-period related hedged 
items  (11.4)  (4.4) 
Reclassification of losses to income  2.0  2.4 
Currency translation adjustment  (6.8)  (9.9) 

Items that will not be reclassified subsequently to net income:
Net fair value (losses) on hedging instruments entered into for cash flow 
hedges subject to basis adjustment  (20.1)  (14.9) 

Other comprehensive income (loss) $ 19.7 $ (6.2) 

Other comprehensive income (loss) attributable to:
Shareholders of Canadian Tire Corporation $ 10.4 $ (9.9) 
Non-controlling interests  9.3  3.7 

$ 19.7 $ (6.2) 
Comprehensive income $ 237.3 $ 180.2 

Comprehensive income attributable to:
Shareholders of Canadian Tire Corporation $ 192.5 $ 141.9 
Non-controlling interests  44.8  38.3 

$ 237.3 $ 180.2 

The related notes form an integral part of these condensed interim consolidated financial statements.
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For the 13 weeks ended

(C$ in millions)(unaudited) April 2, 2022 April 3, 2021

Cash (used for) generated from:

Operating activities
Net income $ 217.6 $ 186.4 
Adjustments for:

Depreciation of property and equipment, investment property and right-of-use assets  145.8  142.5 
Income taxes  77.3  68.1 
Net finance costs (Note 13)  54.6  57.3 
Amortization of intangible assets  28.2  28.6 
Gain on disposal of property and equipment, investment property, assets held for sale 
and right-of-use assets  (7.2)  (6.7) 
Total except as noted below  516.3  476.2 
Interest paid  (65.9)  (63.2) 
Interest received  3.1  3.2 
Income taxes paid  (237.2)  (183.8) 
Change in loans receivable  40.8  149.7 
Change in operating working capital and other  (860.5)  (751.2) 

Cash used for operating activities  (603.4)  (369.1) 

Investing activities
Additions to property and equipment and investment property  (126.8)  (80.5) 
Additions to intangible assets  (33.2)  (31.3) 
Total additions  (160.0)  (111.8) 
Acquisition of short-term investments  (57.6)  (232.3) 
Proceeds from maturity and disposition of short-term investments  212.8  245.3 
Proceeds on disposition of property and equipment, investment property and assets 
held for sale  5.7  36.7 
Lease payments received for finance subleases (principal portion)  4.2  3.6 
Acquisition of long-term investments and other  (3.1)  (30.4) 

Cash generated from (used for) investing activities  2.0  (88.9) 

Financing activities
Dividends paid  (73.4)  (67.7) 
Distributions paid to non-controlling interests  (56.1)  (49.0) 
Total dividends and distributions paid  (129.5)  (116.7) 
Net issuance of short-term borrowings  274.2  450.0 
Issuance of loans  68.5  112.2 
Repayment of loans  (58.0)  (78.9) 
Issuance of long-term debt  250.0  150.0 
Repayment of long-term debt  (150.2)  (150.0) 
Payment of lease liabilities (principal portion)  (90.1)  (84.6) 
Payment of transaction costs related to long-term debt  (1.5)  (1.0) 
Purchase of Class A Non-Voting Shares  (113.5)  (4.0) 
Payments on financial instruments  (1.0)  (6.2) 
Change in deposits  (346.3)  359.9 

Cash (used for) generated from financing activities  (297.4)  630.7 
Cash (used) generated in the period  (898.8)  172.7 
Cash and cash equivalents, beginning of period  1,751.7  1,327.2 
Cash and cash equivalents, end of period $ 852.9 $ 1,499.9 

The related notes form an integral part of these condensed interim consolidated financial statements.
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Total accumulated other comprehensive 
income (loss)

(C$ in millions)(unaudited)
Share 

capital
Contributed 

surplus
Cash flow 

hedges

Currency 
translation 
adjustment

Total 
accumulated 

other 
comprehensive 

income (loss)
Retained 
earnings

Equity 
attributable to 
shareholders 

of Canadian 
Tire 

Corporation

Equity 
attributable 

to non-
controlling 

interests
Total 

equity

Balance at January 1, 2022 $ 593.6 $ 2.9 $ (19.9) $ (149.3) $ (169.2) $ 4,696.5 $ 5,123.8 $ 1,387.0 $ 6,510.8 

Net income  —  —  —  —  —  182.1  182.1  35.5  217.6 

Other comprehensive income (loss)  —  —  17.2  (6.8)  10.4  —  10.4  9.3  19.7 

Total comprehensive income (loss)  —  —  17.2  (6.8)  10.4  182.1  192.5  44.8  237.3 

Transfers of cash flow hedge (gains) to non-financial 
assets  —  —  (4.4)  —  (4.4)  —  (4.4)  —  (4.4) 

Contributions and distributions to shareholders of 
Canadian Tire Corporation

Issuance of Class A Non-Voting Shares (Note 8)  4.3  —  —  —  —  —  4.3  —  4.3 

Purchase of Class A Non-Voting Shares (Note 8)  (113.5)  —  —  —  —  —  (113.5)  —  (113.5) 

Accrued liability for automatic share purchase plan 
commitment (Note 8)  4.4  —  —  —  —  64.3  68.7  —  68.7 

Excess of purchase price over average cost (Note 8)  106.9  —  —  —  —  (106.9)  —  —  — 

Dividends  —  —  —  —  —  (77.0)  (77.0)  —  (77.0) 

Contributions and distributions to non-controlling 
interests

Issuance of trust units to non-controlling interests, net 
of transaction costs  —  —  —  —  —  —  —  4.8  4.8 

Distributions and dividends to non-controlling interests  —  —  —  —  —  —  —  (56.1)  (56.1) 

Total contributions and distributions  2.1  —  (4.4)  —  (4.4)  (119.6)  (121.9)  (51.3)  (173.2) 

Balance at April 2, 2022 $ 595.7 $ 2.9 $ (7.1) $ (156.1) $ (163.2) $ 4,759.0 $ 5,194.4 $ 1,380.5 $ 6,574.9 

Total accumulated other comprehensive 
income (loss)

(C$ in millions)(unaudited)
Share 
capital

Contributed 
surplus

Cash flow 
hedges

Currency 
translation 

adjustment

Total 
accumulated 

other 
comprehensive 

income (loss)
Retained 
earnings

Equity 
attributable to 
shareholders 
of Canadian 

Tire 
Corporation

Equity 
attributable 

to non-
controlling 

interests
Total 

equity

Balance at January 2, 2021 $ 597.0 $ 2.9 $ (123.1) $ (114.6) $ (237.7) $ 4,136.9 $ 4,499.1 $ 1,335.6 $ 5,834.7 

Net income  —  —  —  —  —  151.8  151.8  34.6  186.4 

Other comprehensive (loss)  —  —  —  (9.9)  (9.9)  —  (9.9)  3.7  (6.2) 

Total comprehensive income (loss)  —  —  —  (9.9)  (9.9)  151.8  141.9  38.3  180.2 

Transfers of cash flow hedge losses to non-financial 
assets  —  —  22.9  —  22.9  —  22.9  —  22.9 

Contributions and distributions to shareholders of 
Canadian Tire Corporation

Issuance of Class A Non-Voting Shares (Note 8)  3.9  —  —  —  —  —  3.9  —  3.9 

Purchase of Class A Non-Voting Shares (Note 8)  (4.0)  —  —  —  —  —  (4.0)  —  (4.0) 

Reversal of accrued liability for automatic share 
purchase plan commitment (Note 8)  —  —  —  — 

Excess of purchase price over average cost (Note 8)  3.7  —  —  —  —  (3.7)  —  —  — 

Dividends  —  —  —  —  —  (72.0)  (72.0)  —  (72.0) 

Contributions and distributions to non-controlling 
interests

Issuance of trust units to non-controlling interests, net 
of transaction costs  —  —  —  —  —  —  —  4.8  4.8 

Distributions and dividends to non-controlling interests  —  —  —  —  —  —  —  (49.0)  (49.0) 

Total contributions and distributions  3.6  —  22.9  —  22.9  (75.7)  (49.2)  (44.2)  (93.4) 

Balance at April 3, 2021 $ 600.6 $ 2.9 $ (100.2) $ (124.5) $ (224.7) $ 4,213.0 $ 4,591.8 $ 1,329.7 $ 5,921.5 

The related notes form an integral part of these condensed interim consolidated financial statements.
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1. The Company and its Operations

Canadian Tire Corporation, Limited is a Canadian public company primarily domiciled in Canada.  Its registered 
office is located at 2180 Yonge Street, Toronto, Ontario, M4P 2V8, Canada.  It is listed on the Toronto Stock 
Exchange (TSX – CTC, CTC.A).  Canadian Tire Corporation, Limited and the entities it controls are together 
referred to in these condensed interim consolidated financial statements as the “Company”, “CTC” or “Canadian 
Tire Corporation”.  

The Company comprises three main business operations, which offer a wide range of retail goods and services, 
including general merchandise, apparel, sporting goods, petroleum, Financial Services including a bank, and real 
estate operations.  Details of the Company’s three reportable operating segments are provided in Note 5. 

Quarterly net income and revenue are affected by seasonality.  The fourth quarter typically generates the greatest 
contribution to revenue and earnings and the first quarter the least.

This document contains trade names, trademarks and service marks of CTC and other organizations, all of which 
are the property of their respective owners.  Solely for convenience, the trade names, trademarks and service 
marks referred to herein appear without the ® or TM symbol.

2. Basis of Preparation
 

Statement of Compliance 
These condensed interim consolidated financial statements (“interim financial statements”) for the 13 weeks 
ended April 2, 2022 (and comparative results for the 13 weeks ended April 3, 2021) have been prepared in 
accordance with International Accounting Standard (“IAS”) 34 – Interim Financial Reporting and therefore do not 
contain all disclosures required by International Financial Reporting Standards (“IFRS”) for annual financial 
statements.  These interim financial statements should be read in conjunction with the Company’s 2021 
Consolidated Financial Statements and Notes and have been prepared using the same accounting policies 
described in Note 3 to the 2021 Consolidated Financial Statements and Notes.

These interim financial statements were authorized for issuance by the Company’s Board of Directors on May 11, 
2022.

Basis of Presentation
These interim financial statements have been prepared on a historical cost basis, except for the following items, 
which are measured at fair value:

• financial instruments at fair value through profit or loss (“FVTPL”);
• derivative financial instruments;
• liabilities for share-based payment plans; and
• initial recognition of assets acquired and liabilities assumed in a business combination.

In addition, the post-employment defined benefit obligation is recorded at its discounted present value.

Functional and Presentation Currency
These interim financial statements are presented in Canadian dollars (“C$”), the Company’s functional currency.  
Each of the Company’s foreign subsidiaries determines its own functional currency and items included in the 
interim financial statements of each foreign subsidiary are measured using that functional currency.  Assets and 
liabilities of foreign operations having a functional currency other than the Canadian dollar are translated at the 
rate of exchange prevailing at the reporting date, and revenues and expenses at average rates during the period.  
Gains or losses on translation are accumulated as a component of equity.  On the disposal of a foreign operation, 
or the loss of control, the component of accumulated other comprehensive income relating to that foreign 
operation is reclassified to net income.

NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
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Judgments and Estimates 
The preparation of these interim financial statements in accordance with IAS 34 requires Management to make 
judgments and estimates that affect:

• the application of accounting policies; 
• the reported amounts of assets and liabilities;
• disclosures of contingent assets and liabilities; and 
• the amounts of revenue and expenses recognized during the reporting periods.  

Actual results may differ from estimates made in these interim financial statements.

Judgments are made in the selection and assessment of the Company’s accounting policies.  Estimates are used 
mainly in determining the measurement of recognized transactions and balances.  Estimates are based on 
historical experience and other factors, including expectations of future events that are believed to be reasonable 
under the circumstances.  Judgments and estimates are often interrelated.  The Company’s judgments and 
estimates are continually re-evaluated to assess whether they remain appropriate.  Revisions to accounting 
estimates are recognized in the period in which the estimates are revised and in future periods affected.

There has been minimal impact to the Company in the quarter as a result of the on-going COVID-19 pandemic 
with fewer in-store capacity restrictions and no significant impact on the financial results. The duration and long-
term effects on CTC remain uncertain and Management continues to monitor and assess the impact on the 
business, and on certain judgements and estimates.

As a result of the Russia-Ukraine conflict, on March 4, 2022, the Company announced a temporary pause to its 
Helly Hansen operations in Russia, which includes retail stores, an eCommerce site and product shipments.  
Helly Hansen operates 41 retail locations and employs over 300 people in Russia.  During this temporary pause in 
operations, store employees have continued to be paid and the Company is honouring its commercial obligations. 
There is uncertainty regarding the extent and duration of the conflict and Management continues to monitor and 
assess the impact on the business, and on certain judgements and estimates.  As of April 1, 2022, no material 
obligations have been accrued or significant commitments or contingencies reported. 

Details of the accounting policies subject to judgments and estimates that the Company believes could have the 
most significant impact on the amounts recognized in these interim financial statements are described in Note 2  
to the Company’s 2021 Consolidated Financial Statements and Notes. 

Standards, Amendments and Interpretations Issued but not yet Adopted   
The following new standards, amendments and interpretations have been issued but are not effective for the fiscal 
year ending December 31, 2022 and, accordingly, have not been applied in preparing these interim financial 
statements.  

Insurance Contracts 
In May 2017, the International Accounting Standards Board (“IASB”) issued IFRS 17 – Insurance Contracts 
(“IFRS 17”), which replaces IFRS 4 – Insurance Contracts and establishes a new model for recognizing insurance 
policy obligations, premium revenue, and claims-related expenses.  In June 2020, the IASB issued ‘Amendments 
to IFRS 17’ to address concerns and implementation challenges identified after IFRS 17 was published in 2017.  
The amendments also deferred the effective date for two years to January 1, 2023.  Early adoption is permitted.  
The Company is assessing the potential impact of this standard. 

Improving accounting policy disclosures and clarifying distinction between accounting policies 
and accounting estimates (Amendments to IAS 1 and IAS 8) 
In February 2021, the IASB issued narrow-scope amendments to IAS 1 – Presentation of Financial Statements 
(“IAS 1”), IFRS Practice Statement 2 – Making Materiality Judgments (“IFRS Practice Statement 2”) and IAS 8 – 
Accounting Policies, Changes in Accounting Estimates and Errors (“IAS 8”). 

NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
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The amendments to IAS 1 require companies to disclose their material accounting policy information rather than 
their significant accounting policies.  The amendments to IFRS Practice Statement 2 provide guidance on how to 
apply the concept of materiality to accounting policy disclosures.

The amendments to IAS 8 clarify how companies distinguish changes in accounting policies from changes in 
accounting estimates.  That distinction is important because changes in accounting estimates are applied 
prospectively only to future transactions and other future events, but changes in accounting policies are generally 
also applied retrospectively to past transactions and other past events. 

The amendments are effective for annual reporting periods beginning on or after January 1, 2023. Earlier 
application is permitted.  The Company is assessing the potential impact of these amendments.

3. Capital Management

The Company’s objectives when managing capital are: 
• ensuring sufficient liquidity to meet its financial obligations when due and to execute its operating and 

strategic plans; 
• maintaining healthy liquidity reserves and the ability to access additional capital from multiple sources, if 

required; and 
• minimizing the after-tax cost of capital while taking into consideration current and future industry, market and 

economic risks and conditions. 

The Company manages its capital structure over the long term to optimize the balance among capital efficiency, 
financial flexibility, and risk mitigation.  Management calculates ratios to approximate the methodologies of credit 
rating agencies and other market participants on a current and prospective basis. To assess its effectiveness in 
managing capital, Management monitors these ratios against target ranges for its credit ratings. 

Canadian Tire Corporation, Limited was in compliance with all financial covenants under its bank credit 
agreements as at April 2, 2022.  Under these covenants, the Company has sufficient flexibility to support business 
growth.

Helly Hansen is required to comply with covenants established under its bank credit agreements and was in 
compliance with all financial covenants thereunder as at April 2, 2022.

CT Real Estate Investment Trust (“CT REIT”) is required to comply with covenants established under its 
Declaration of Trust, Trust Indenture and bank credit agreement and was in compliance with all financial 
covenants thereunder as at April 2, 2022. 

In addition, the Company is required to comply with regulatory requirements for capital associated with the 
operations of Canadian Tire Bank (“CTB” or the “Bank”), a federally chartered bank, and other regulatory 
requirements that have an impact on its business operations and certain covenants established under its bank 
credit agreements.  As at April 2, 2022, CTB complied with all regulatory capital guidelines established by the 
Office of the Superintendent of Financial Institutions of Canada (“OSFI”) and all financial covenants under its bank 
credit agreements. 
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4. Liquidity and Financing

As at April 2, 2022, the Company (excluding Helly Hansen) had no borrowings on its committed bank lines of 
credit and $278.0 million of C$ equivalent U.S. Commercial Paper outstanding.  Helly Hansen had $54.2 million of 
C$ equivalent borrowings outstanding on its committed bank line of credit (140.0 million Norwegian Krone 
[“NOK”]) and its factoring facility (NOK 239.2 million).  CT REIT had no borrowings under its committed bank line 
of credit.

As at April 2, 2022, Glacier Credit Card Trust (“GCCT”) had $50.2 million of asset-backed commercial paper notes 
outstanding and a nominal amount outstanding on CTB’s committed note purchase facilities. CTB had no 
borrowings outstanding under its committed bank line of credit.

5. Operating Segments

The Company has three reportable operating segments: Retail, Financial Services, and CT REIT.  The reportable 
operating segments are strategic business units offering different products and services.  They are separately 
managed due to their distinct nature.  The following summary describes the operations of each of the Company’s 
reportable segments:

• The retail business is conducted under a number of banners including Canadian Tire, Canadian Tire Gas 
(“Petroleum”), Mark’s, PartSource, Helly Hansen, Party City in Canada and various SportChek banners.  
Retail also includes the Dealer Loan Program (the portion [silo] of Franchise Trust that issues loans to certain 
Dealers).  Non-CT REIT real estate is included in Retail. 

• Financial Services issues Canadian Tire's Triangle branded credit cards, including Triangle Mastercard, 
Triangle World Mastercard and Triangle World Elite Mastercard. Financial Services also offers Cash 
Advantage Mastercard and Gas Advantage Mastercard products, markets insurance products, and provides 
settlement services to the Company’s affiliates.  Financial Services includes CTB, a federally regulated 
Schedule I bank that manages and finances the Company’s consumer Mastercard portfolio, as well as an 
existing block of Canadian Tire branded line of credit loans.  CTB also offers high-interest savings (“HIS”) 
account deposits, tax-free savings accounts (“TFSA”) and GIC deposits, both directly and through third-party 
brokers.  Financial Services includes GCCT, a structured entity established to purchase co-ownership 
interests in the Company’s credit card loans receivable.  GCCT issues debt to third-party investors to fund its 
purchases.

• CT REIT is an unincorporated, closed-end real estate investment trust.  CT REIT holds a geographically-
diversified portfolio of properties mainly comprising Canadian Tire banner stores, Canadian Tire anchored 
retail developments, mixed-use commercial property, and industrial properties. 

Performance is measured based on segment income before income taxes, as included in internal management 
reports. Management has determined that this measure is the most relevant in evaluating segment results and 
allocating resources.  Information regarding the results of each reportable operating segment is as follows:
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For the  13 weeks ended
April 2, 2022 April 3, 2021

(C$ in millions) Retail
Financial 
Services CT REIT

Eliminations 
and 

adjustments Total Retail
Financial 
Services CT REIT

Eliminations 
and 

adjustments Total
External revenue $ 3,503.4 $ 321.6 $ 14.3 $ (1.9) $ 3,837.4 $ 3,022.0 $ 288.9 $ 13.7 $ (1.7) $ 3,322.9 

Intercompany revenue  1.1  10.1  117.6  (128.8)  —  0.8  8.3  116.2  (125.3)  — 

Total revenue  3,504.5  331.7  131.9  (130.7)  3,837.4  3,022.8  297.2  129.9  (127.0)  3,322.9 

Cost of producing revenue  2,427.6  114.2  —  (15.8)  2,526.0  2,062.5  89.6  —  (15.6)  2,136.5 

Gross margin  1,076.9  217.5  131.9  (114.9)  1,311.4  960.3  207.6  129.9  (111.4)  1,186.4 

Other (income) expense  (37.4)  0.2  —  35.9  (1.3)  (48.6)  (0.3)  —  32.1  (16.8) 

Selling, general and 
administrative expenses

 922.4  92.9  33.1  (85.2)  963.2  857.3  82.0  33.0  (80.9)  891.4 

Net finance costs (income)  43.1  (0.9)  27.8  (15.4)  54.6  49.1  (0.5)  26.6  (17.9)  57.3 

Fair value (gain) loss on 
investment properties

 —  —  (22.1)  22.1  —  —  —  (4.3)  4.3  — 

Income before income taxes $ 148.8 $ 125.3 $ 93.1 $ (72.3) $ 294.9 $ 102.5 $ 126.4 $ 74.6 $ (49.0) $ 254.5 

Items included in the above:

Depreciation and 
amortization

$ 218.1 $ 3.2 $ — $ (47.3) $ 174.0 $ 212.8 $ 3.6 $ — $ (45.3) $ 171.1 

Interest income  19.0  274.7  0.1  (16.1)  277.7  19.8  248.0  —  (16.1)  251.7 

Interest expense  60.5  36.0  27.9  (46.3)  78.1  67.0  38.0  26.6  (48.9)  82.7 

  

 The eliminations and adjustments include the following items:
• reclassifications of certain revenues and costs in the Financial Services segment to net finance costs 

(income);
• conversion from CT REIT’s fair value investment property valuation policy to the Company’s cost model, 

including the recording of depreciation; and
• intersegment eliminations and adjustments including intercompany rent, property management fees, credit 

card processing fees and the change in fair value of the redeemable financial instrument. 

While the Company primarily operates in Canada, it also operates in foreign jurisdictions primarily through Helly 
Hansen.  Foreign revenue earned by Helly Hansen for the 13 weeks ended April 2, 2022 amounted to $154.4 
million (April 3, 2021 – $127.3 million).  Property and equipment, intangible assets (brand and goodwill) and right-
of-use assets located outside of Canada was $956.0 million as at April 2, 2022 (April 3, 2021 – $958.3 million).  

Capital expenditures by reportable operating segment are as follows:
For the  13 weeks ended

April 2, 2022 April 3, 2021

(C$ in millions)  Retail 
 Financial 
Services  CT REIT  Total  Retail 

Financial 
Services  CT REIT  Total

Capital expenditures1 $ 138.3 $ 3.7 $ 12.3 $ 154.3 $ 85.1 $ 0.7 $ 3.5 $ 89.3 
1 Capital expenditures are presented on an accrual basis and include software additions, but exclude right-of-use asset additions, acquisitions relating to 

business combinations and intellectual property additions. 

 Right-of-use asset additions by reportable operating segment are as follows:

For the 13 weeks ended
April 2, 2022 April 3, 2021

(C$ in millions)  Retail
 Financial 
Services  CT REIT  Total  Retail

Financial 
Services  CT REIT  Total

Right-of-use asset 
additions $ 123.8 $ — $ 7.0 $ 130.8 $ 68.4 $ — $ — $ 68.4 

 For the 13 weeks ended
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Total assets by reportable operating segment are as follows:

(C$ in millions)
As at April 2, 2022 April 3, 2021 January 1, 2022
Retail $ 16,732.5 $ 16,191.8 $ 16,741.9 
Financial Services  7,211.6  7,343.2  7,731.4 
CT REIT  6,592.4  6,185.3  6,500.9 
Eliminations and adjustments  (9,077.4)  (8,771.3)  (9,172.0) 
Total assets1 $ 21,459.1 $ 20,949.0 $ 21,802.2 

1 The Company employs a shared-services model for several of its back-office functions including finance, information technology, human resources, and legal.  
As a result, expenses relating to these functions are allocated on a systematic and rational basis to the reportable operating segments.  The associated assets 
and liabilities are not allocated among segments in the presented measures of segmented assets and liabilities. 

 
Total liabilities by reportable operating segment are as follows:  

(C$ in millions)
As at April 2, 2022 April 3, 2021 January 1, 2022
Retail $ 9,708.5 $ 9,646.9 $ 9,876.4 
Financial Services  6,136.9  6,395.9  6,555.2 
CT REIT  2,859.7  2,769.9  2,822.7 
Eliminations and adjustments  (3,820.9)  (3,785.2)  (3,962.9) 
Total liabilities1 $ 14,884.2 $ 15,027.5 $ 15,291.4 

 1 The Company employs a shared-services model for several of its back-office functions including finance, information technology, human resources, and legal.  
As a result, expenses relating to these functions are allocated on a systematic and rational basis to the reportable operating segments.  The associated assets 
and liabilities are not allocated among segments in the presented measures of segmented assets and liabilities.

 The eliminations and adjustments include the following items:

• conversion from CT REIT’s fair value investment property valuation policy to the Company’s cost model, 
including the recording of depreciation; and

• intersegment eliminations. 

6. Loans Receivable
 
Quantitative information about the Company’s loans receivable portfolio is as follows:
(C$ in millions) Total principal amount of receivables1

As at April 2, 2022 April 3, 2021 January 1, 2022
Credit card loans2 $ 5,497.7 $ 4,800.8 $ 5,549.2 
Dealer and other loans3  439.8  541.0  429.1 
Total loans receivable  5,937.5  5,341.8  5,978.3 
Less: long-term portion4  350.7  477.8  365.1 
Current portion of loans receivable $ 5,586.8 $ 4,864.0 $ 5,613.2 

1 Amounts shown are net of allowances for loans receivable.
2 Includes line of credit loans.
3 Dealer loans of $437.9 million (April 3, 2021 – $539.8 million and January 1, 2022 – $427.5 million) relate to loans issued by Franchise Trust.
4 The long-term portion of loans receivable is included in long-term receivables and other assets and includes Dealer loans of $348.9 million (April 3, 2021 – 

$476.7 million and January 1, 2022 – $363.4 million).
 
 A continuity of the Company’s allowances for loans receivable (expected credit losses [“ECL”])  is as follows:
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2022

(C$ in millions)
12-month ECL

(Stage 1)

Lifetime ECL – 
not credit-

impaired 
(Stage 2)

Lifetime ECL – 
credit-

impaired 
(Stage 3) Total

Balance at January 1, 2022 $ 435.9 $ 174.3 $ 231.3 $ 841.5 
Increase (decrease) during the period

Write-offs  (1.2)  (2.0)  (84.9)  (88.1) 
Recoveries  —  —  20.3  20.3 
New loans originated  4.0  —  —  4.0 
Transfers
   to Stage 1  43.7  (29.0)  (14.7)  — 
   to Stage 2  (13.6)  15.3  (1.7)  — 
   to Stage 3  (5.5)  (25.2)  30.7  — 
Net remeasurements  (40.8)  46.0  59.0  64.2 

Balance at April 2, 2022 $ 422.5 $ 179.4 $ 240.0 $ 841.9 
 

2021

(C$ in millions)
12-month ECL 

(Stage 1)

Lifetime ECL – 
not credit-

impaired 
(Stage 2)

Lifetime ECL – 
credit-

impaired 
(Stage 3) Total

Balance at January 2, 2021 $ 409.1 $ 161.3 $ 293.6 $ 864.0 
Increase (decrease) during the period

Write-offs  (1.1)  (2.3)  (84.0)  (87.4) 
Recoveries  —  —  23.6  23.6 
New loans originated  4.0  —  —  4.0 
Transfers
   to Stage 1  63.5  (33.3)  (30.2)  — 
   to Stage 2  (10.2)  13.4  (3.2)  — 
   to Stage 3  (6.6)  (22.0)  28.6  — 
Net remeasurements  (42.4)  33.9  47.2  38.7 

Balance at April 3, 2021 $ 416.3 $ 151.0 $ 275.6 $ 842.9 

Credit card loans are considered impaired when a payment is 90 days past due or there is sufficient doubt 
regarding the collectability of the outstanding balance.  No collateral is held against credit card loans.  The Bank 
continues to seek recovery on amounts that were written off during the period, unless the Bank no longer has the 
right to collect, the receivable has been sold to a third party, or all reasonable efforts to collect have been 
exhausted. 

The following table sets out information about the credit risk exposure of loans receivable:

April 2, 2022
(C$ in millions) Stage 1 Stage 2 Stage 3 Total
Low risk $ 2,658.1 $ 54.7 $ — $ 2,712.8 
Moderate risk  2,005.9  95.3  —  2,101.2 
High risk  836.9  194.6  494.1  1,525.6 
Total gross carrying amount  5,500.9  344.6  494.1  6,339.6 
ECL allowance  422.5  179.4  240.0  841.9 
Net carrying amount $ 5,078.4 $ 165.2 $ 254.1 $ 5,497.7 
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April 3, 2021
(C$ in millions) Stage 1 Stage 2 Stage 3 Total
Low risk $ 2,266.1 $ 55.7 $ — $ 2,321.8 
Moderate risk  1,774.3  93.1  —  1,867.4 
High risk  701.1  151.4  602.0  1,454.5 
Total gross carrying amount  4,741.5  300.2  602.0  5,643.7 
ECL allowance  416.3  151.0  275.6  842.9 
Net carrying amount $ 4,325.2 $ 149.2 $ 326.4 $ 4,800.8 

January 1, 2022
(C$ in millions) Stage 1 Stage 2 Stage 3 Total
Low risk $ 2,830.3 $ 57.5 $ — $ 2,887.8 
Moderate risk  1,961.8  100.5  —  2,062.3 
High risk  779.1  170.0  491.5  1,440.6 
Total gross carrying amount  5,571.2  328.0  491.5  6,390.7 
ECL allowance  435.9  174.3  231.3  841.5 
Net carrying amount $ 5,135.3 $ 153.7 $ 260.2 $ 5,549.2 

 

During the 13 weeks ended April 2, 2022, the amount of cash received from interest earned on credit cards loans 
was $259.4 million (April 3, 2021 – $239.9 million).

7. Long-Term Debt

On February 3, 2022 CT REIT issued $250.0 million of Series H senior unsecured debentures. The debentures 
have a coupon rate of 3.029 percent and a maturity date of February 5, 2029.

On February 11, 2022, CT REIT early redeemed the entire outstanding principal amount of $150.0 million Series A 
senior unsecured debentures.

8. Share Capital

Share capital consists of the following:
(C$ in millions)
As at April 2, 2022 April 3, 2021 January 1, 2022
Authorized

3,423,366 Common Shares
100,000,000 Class A Non-Voting Shares

Issued
3,423,366 Common Shares (January 1, 2022 – 
3,423,366) $ 0.2 $ 0.2 $ 0.2 
56,125,813 Class A Non-Voting Shares (April 3, 2021 – 
57,383,758; January 1, 2022 – 56,723,758)  595.5  600.4  593.4 

$ 595.7 $ 600.6 $ 593.6 

All issued shares are fully paid.  The Company does not hold any of its Common or Class A Non-Voting Shares.  
Neither the Common nor Class A Non-Voting Shares has a par value.  

During the first quarter of 2022 and 2021, the Company issued and purchased Class A Non-Voting Shares.  The 
Company’s Class A Non-Voting Shares were purchased under its normal course issuer bid, in connection with its 
anti-dilutive policy and announced share purchase intention.  Purchases are charged to share capital at the 
average cost per share outstanding and the excess between the purchase price and the average cost is first 
allocated to contributed surplus, with any remainder allocated to retained earnings.
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During the first quarter of 2022, the Toronto Stock Exchange accepted the Company’s notice of intention to make
an NCIB to purchase up to 5.3 million Class A Non-Voting Shares during the period March 2, 2022 to March 1, 
2023.

During the first quarter of 2022, the Company entered into an automatic securities purchase plan (“ASPP”) and 
provided notice to its broker to purchase Class A Non-Voting Shares under the NCIB during the Company’s 
blackout period commencing on April 3, 2022.  As at April 2, 2022, an obligation to purchase $94.5 million Class A 
Non-Voting Shares (April 3, 2021 – nil) was recognized under the ASPP in trade and other payables.
The following transactions occurred with respect to the Class A Non-Voting Shares:

For the 13 Weeks Ended
April 2, 2022 April 3, 2021

(C$ in millions) Number $ Number $

Shares outstanding at beginning of the period  56,723,758 $ 593.4  57,383,758 $ 596.8 

Issued under the dividend reinvestment plan and stock 
option plan  23,283  4.3  24,357  3.9 
Purchased1  (621,228)  (113.5)  (24,357)  (4.0) 

Reversal of accrued liability for ASPP commitment  —  4.4  —  — 

Excess of purchase price over average cost  —  106.9  —  3.7 

Shares outstanding at end of the period  56,125,813 $ 595.5  57,383,758 $ 600.4 
1 Purchased shares, pursuant to the Company’s NCIB, have been restored to the status of authorized but unissued shares. The Company records shares 

purchased on a transaction date basis. 

As of April 2, 2022, the Company had dividends declared and payable to holders of Class A Non-Voting Shares 
and Common Shares of $77.4 million (April 3, 2021 – $71.4 million) at a rate of $1.3000 per share (April 3, 2021 – 
$1.1750 per share).

On May 11, 2022, the Company’s Board of Directors declared dividends at a rate of $1.625 per share payable on 
September 1, 2022 to shareholders of record as of July 31, 2022.

9. Share-Based Payments

During the 13 weeks ended April 2, 2022, the Company granted the following share-based payment awards:

Stock options
The Company granted 226,744 (April 3, 2021 – 218,534) stock options to certain employees.  These stock 
options vest on a graduated basis over a three-year period, are exercisable over a term of seven years and have 
an exercise price of $187.25 (April 3, 2021 – $173.14).
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10. Revenue

Revenue by reportable operating segment is as follows:

For the  13 weeks ended

April 2, 2022 April 3, 2021

(C$ in millions) Retail
Financial 
Services CT REIT

Adjust-
ments Total Retail

Financial 
Services CT REIT

Adjust-
ments Total

Sale of goods $ 3,356.0 $ — $ — $ — $ 3,356.0 $ 2,892.6 $ — $ — $ — $ 2,892.6 
Interest income on loans 
receivable  1.6  273.6  —  (0.9)  274.3  1.9  247.4  —  (0.8)  248.5 
Royalties and licence fees  12.3  —  —  —  12.3  11.6  —  —  —  11.6 

Services rendered  3.7  48.0  —  (1.0)  50.7  3.7  41.5  —  (0.9)  44.3 

Rental income  129.8  —  14.3  —  144.1  112.2  —  13.7  —  125.9 

$ 3,503.4 $ 321.6 $ 14.3 $ (1.9) $ 3,837.4 $ 3,022.0 $ 288.9 $ 13.7 $ (1.7) $ 3,322.9 

 Retail revenue breakdown is as follows:

For the 13 weeks ended
(C$ in millions) April 2, 2022 April 3, 2021
Canadian Tire $ 2,147.2 $ 1,893.9 
SportChek  408.8  396.7 
Mark’s  277.2  245.0 
Helly Hansen1  169.6  136.3 
Petroleum  498.4  343.2 
Other and intersegment eliminations1  2.2  6.9 

$ 3,503.4 $ 3,022.0 
1 Helly Hansen revenue represents external revenue only. 

Major customers
The Company does not rely on any one customer. 

11. Cost of Producing Revenue
For the  13 weeks ended
(C$ in millions) April 2, 2022 April 3, 2021
Inventory cost of sales1 $ 2,430.5 $ 2,064.7 
Net impairment loss on loans receivable  63.1  39.0 
Finance costs  20.1  22.1 
Other  12.3  10.7 

$ 2,526.0 $ 2,136.5 
1 Inventory cost of sales includes depreciation for the 13 weeks ended April 2, 2022 of $5.7 million (April 3, 2021 – $3.9 million). 
                                                                          
Inventory writedowns as a result of net realizable value being lower than cost, recognized in the 13 weeks ended 
April 2, 2022 were $16.5 million (April 3, 2021– $32.1 million). 

Inventory writedowns recognized in prior periods and reversed in the 13 weeks ended April 2, 2022 were $7.4 
million (April 3, 2021 – $2.0 million). The reversal of writedowns was the result of actual losses being lower than 
previously estimated. 

The writedowns and reversals are included in inventory cost of sales. 
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12. Selling, General and Administrative Expenses
For the  13 weeks ended 
(C$ in millions) April 2, 2022 April 3, 2021
Personnel expenses $ 372.1 $ 358.7 
Occupancy  123.4  115.9 
Marketing and advertising  83.9  64.4 
Depreciation of property and equipment and investment property1  63.0  68.0 
Depreciation of right-of-use assets  77.1  70.6 
Amortization of intangible assets  28.2  28.6 
Information systems  67.9  54.8 
Other  147.6  130.4 

$ 963.2 $ 891.4 
1 Refer to Note 11 for depreciation included in cost of producing revenue.  

13. Net Finance Costs
For the  13 weeks ended 
(C$ in millions) April 2, 2022 April 3, 2021
Finance income $ (2.2) $ (2.0) 
Finance income on lease receivables1  (1.2)  (1.3) 
Finance costs  35.6  37.2 
Finance costs on lease liabilities  22.4  23.4 

$ 54.6 $ 57.3 
1 Relates to properties where the Company is an intermediate lessor in a sublease arrangement classified as a finance sublease under IFRS 16.

14. Income Taxes

Income tax expense recognized in other comprehensive income is as follows:

For the  13 weeks ended
(C$ in millions) April 2, 2022 April 3, 2021
Net fair value gains on hedging instruments entered into for cash flow hedges 
not subject to basis adjustment

$ 20.1 $ 7.4 

Deferred cost of hedging not subject to basis adjustment – Changes in fair 
value of the time value of an option in relation to time-period related hedged 
items

 (4.1)  (1.6) 

Reclassification of losses to income  0.7  0.9 
Net fair value (losses) on hedging instruments entered into for cash flow 
hedges subject to basis adjustment

 (7.1)  (5.3) 

$ 9.6 $ 1.4 

In the ordinary course of business, the Company is subject to ongoing audits by tax authorities.  While the 
Company has determined that its tax filing positions are appropriate and supportable, from time to time certain 
matters are reviewed and challenged by the tax authorities. 

There have been no material changes in ongoing audits by tax authorities as disclosed in Note 16 to the 2021 
Consolidated Financial Statements and Notes.

The Company regularly reviews the potential for adverse outcomes with respect to tax matters.  The Company 
believes that the ultimate disposition of these matters will not have a material adverse effect on its liquidity, 
consolidated financial position, or net income because the Company has determined that it has adequate 

NOTES TO THE CONDENSED INTERIM CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)

62   CANADIAN TIRE CORPORATION 2022 FIRST QUARTER REPORT



provision for these tax matters.  Should the ultimate tax liability materially differ from the provision, the Company’s 
effective tax rate and its earnings could be affected positively or negatively in the period in which the matters are 
resolved.

15. Notes to the Condensed Interim Consolidated Statements of Cash Flows

Cash and cash equivalents, net of bank indebtedness, comprise the following: 

(C$ in millions)
As at April 2, 2022 April 3, 2021 January 1, 2022
Cash $ 632.2 $ 756.5 $ 1,043.4 
Cash equivalents  201.0  730.5  691.6 
Restricted cash and cash equivalents1  20.7  12.9  16.7 

Total cash and cash equivalents2  853.9  1,499.9  1,751.7 

Bank indebtedness  (1.0)  —  — 

Cash and cash equivalents, net of bank indebtedness $ 852.9 $ 1,499.9 $ 1,751.7 
1 Restricted cash and cash equivalents of $5.4 million (April 3, 2021 – $5.4 million and January 1, 2022 – $11.5 million) relates to GCCT and is restricted for the 

purpose of paying principal and interest to note holders and additional funding costs. $5.3 million (April 3, 2021 – $7.5 million and January 1, 2022 – $5.2 
million) represents Helly Hansen’s operational items. The remainder relates to Russian Rubles (“RUB”) under restricted use during the current geopolitical 
environment in the amount of $10.0 million (RUB 643.4 million) (April 3, 2021 - nil).

2 Included in cash and cash equivalents are amounts held in reserve in support of CTB’s liquidity and regulatory requirements. 

The total cash outflow for leases during the 13 weeks ended April 2, 2022 was $112.6 million (April 3, 2021 – 
$107.7 million).

Capital Commitments
As at April 2, 2022, the Company had capital commitments for the acquisition of property and equipment, 
investment property and intangible assets for an aggregate cost of approximately $155.1 million (April 3, 2021 – 
$255.1 million). 

16. Financial Instruments

16.1 Fair Value of Financial Instruments 
Fair values have been determined for measurement and/or disclosure purposes based on the following:

The carrying amounts of the Company’s cash and cash equivalents, trade and other receivables, loans 
receivable, trade and other payables, short-term borrowings and loans payable approximate their fair value either 
due to their short-term nature or because they are derivatives, which are carried at fair value. 

The carrying amounts of the Company’s long-term receivables and other assets approximate their fair value either 
because the interest rates applied to measure their carrying amount approximate current market interest rates or 
because they are derivatives, which are carried at fair value.

Fair values of financial instruments reflect the credit risk of the Company and counterparties when appropriate.

Investments in Debt Securities
The fair values of financial assets traded in active markets are determined by reference to their quoted closing bid 
price or dealer price quotations at the reporting date.  For investments that are not traded in active markets, the 
Company determines fair values using a combination of discounted cash flow models, comparison to similar 
instruments for which market-observable prices exist and other valuation models. 
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Derivatives
The fair value of a foreign exchange forward contract is estimated by discounting the difference between the 
contractual forward price and the current forward price for the residual maturity of the contract using a risk-free 
interest rate (based on government bonds).
The fair value of interest rate swaps and swaptions reflects the estimated amounts the Company would receive or 
pay if it were to settle the contracts at the measurement date and is determined by an external service provider 
using valuation techniques based on observable market input data.
The fair value of equity derivatives is determined by reference to share price movement, adjusted for interest, 
using market interest rates specific to the terms of the underlying derivative contracts. 

Redeemable Financial Instrument
The fair value of the redeemable financial instrument is calculated based on a discounted cash flow model using 
earnings attributable to the Financial Services business, adjusted for any undistributed earnings and Scotiabank’s 
proportionate interest in the Financial Services business.  This recurring fair value measurement is categorized 
within Level 3 of the fair value hierarchy.  Refer to Note 3 and Note 33 to the Company’s 2021 Consolidated 
Financial Statements and Notes for further information regarding this financial instrument. 

16.2 Fair Value of Financial Assets and Financial Liabilities Classified Using the Fair Value 
Hierarchy 
The Company uses a fair value hierarchy to categorize the inputs used to measure the fair value of financial 
assets and financial liabilities. 

The following table presents the financial instruments measured at fair value classified by the fair value hierarchy:

(C$ in millions)
As at April 2, 2022 April 3, 2021 January 1, 2022

Category Level Level Level
Trade and other receivables FVTPL1 2 $ 37.7 2 $ 96.6 2 $ 50.2 
Trade and other receivables Effective hedging instruments 2  37.2 2  2.3 2  36.6 
Long-term receivables and 
other assets FVTPL1 2  5.5 2  27.8 2  3.5 
Long-term receivables and 
other assets Effective hedging instruments 2  88.7 2  41.5 2  49.1 
Trade and other payables FVTPL1 2  11.8 2  20.2 2  8.9 
Trade and other payables Effective hedging instruments 2  16.0 2  87.1 2  6.6 
Redeemable financial 
instrument FVTPL 3  567.0 3  567.0 3  567.0 
Other long-term liabilities FVTPL1 2  — 2  0.4 2  7.4 
Other long-term liabilities Effective hedging instruments 2  5.6 2  4.2 2  3.1 

1 Relates to derivatives not designated as hedging instruments.

There were no transfers in either direction among categories during the 13 weeks ended April 2, 2022 or the 13 
weeks ended April 3, 2021.
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16.3 Fair Value Measurement of Investments, Debt and Deposits 
The fair value measurement of investments, debt, and deposits is categorized within Level 2 of the fair value 
hierarchy described in Note 33.2 to the Company’s 2021 Consolidated Financial Statements and Notes.  The fair 
values of the Company’s investments, debt and deposits compared to the carrying amounts are as follows:

As at April 2, 2022 April 3, 2021 January 1, 2022

(C$ in millions)
Carrying 
Amount Fair Value

Carrying 
Amount Fair Value

Carrying 
Amount Fair Value

Short-term investments $ 451.4 $ 450.7 $ 630.0 $ 629.5 $ 606.2 $ 605.6 
Long-term investments  178.1  177.8  176.4  176.2  175.1  174.5 
Debt  4,377.5  4,363.8  4,265.9  4,504.2  4,278.5  4,475.4 
Deposits  3,548.5  3,518.3  3,870.7  3,945.8  3,893.7  3,915.0 

The difference between the fair values and the carrying amounts (excluding transaction costs that are included in 
the carrying amount of debt) is due to changes in market interest rates for similar instruments.  The fair values are 
determined by discounting the associated future cash flows using current market interest rates for items of similar 
risk.

17. Contingencies

Legal Matters
The Company is party to a number of legal and regulatory proceedings, and has determined that each such 
proceeding constitutes a routine matter incidental to the business it conducts, and that the ultimate disposition of 
the proceedings will not have a material effect on its consolidated net income, cash flows, or financial position.

The Bank appealed commodity tax assessments for the years 2011 through 2017 to the Tax Court of Canada.  On 
June 29, 2021, the Tax Court issued a judgment allowing the Bank’s appeal on the basis that the service fees paid 
by the Bank to the credit card networks are consideration for exempt supplies of financial services, pursuant to a 
consent judgment.  The Bank has received reassessments from the Canada Revenue Agency for certain years in 
accordance with the Tax Court’s judgment, reversing the commodity tax audit assessments.  Reassessments for 
the remaining years are expected shortly.  No provision was made for the assessed amounts that would have 
been payable in the event of an adverse outcome.
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