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THIS PRESENTATION AND ITS CONTENTS ARE CONFIDENTIAL.

This document is personal to the recipient and has been prepared and issued by Alpha Holding, S.A. de C.V. (“AlphaCredit”). It has been prepared solely for use by certain parties who have executed confidentiality agreements.

This presentation does not constitute a prospectus or admission document relating to AlphaCredit, nor does it constitute or form part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to purchase, sell or

subscribe for, any securities in AlphaCredit nor shall this presentation or any part of it, or the fact of its distribution, form the basis of, or be relied on in connection with, any contract with AlphaCredit, nor does it constitute a recommendation regarding any

such securities.

This presentation contains preliminary, unaudited financial information that is subject to change. The information in this presentation has not been independently verified and contains summary information only and does not purport to be comprehensive

and is not intended to be (and should not be used as) the sole basis of any analysis or other evaluation. Third party industry publications, studies and surveys (if any) generally state that the data contained therein have been obtained from sources

believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data.

The information in the presentation may include statements that are, or may be deemed to be, forward-looking statements regarding future events and the future cash flows and results of Alpha that are based on current expectations, estimates, forecasts

and projections about the industry in which Alpha operates and the beliefs, assumptions and predictions about future events of the management of Alpha. In particular, among other statements, certain statements with regard to management objectives,

trends in results of operations, collections, projections, forecasts, margins, costs and risk management are forward-looking in nature. Forward-looking information and forward-looking statements (collectively, the “forward looking statements”) are based

on Alpha's internal expectations, estimates, projections, assumptions and beliefs as at the date of such statements or information including management’s assessment of Alpha’s future financial performance, collections, plans, capital expenditures,

potential acquisitions and operations concerning, among other things, future operating results from targeted business and development plans and various components thereof or Alpha’s future economic performance. The projections, forecasts, estimates

and beliefs contained in such forward-looking statements necessarily involve known and unknown risks, assumptions, uncertainties and other factors which may cause Alpha's actual performance, collections and financial results in future periods to

differ materially from any estimates or projections contained herein. When used in this presentation, the words “expects,” “believes,” “plans,” “may,” “will,” “should”, “targeted”, “estimated” and similar expressions, and the negatives thereof, whether used

in connection with financial performance forecasts, expectation for funding or otherwise, are intended to identify forward-looking statements. Such statements are not promises or guarantees, and are subject to risks and uncertainties that could cause

actual outcomes to differ materially from those suggested by any such statements and the risk that the future benefits and anticipated production by Alpha may be adversely impacted. These forward-looking statements speak only as of the date of this

presentation.

This presentation contains non-International Financial Reporting Standards (“IFRS”) industry benchmarks and terms such as “EBITDA”, “Margin” and "Cash EBITDA". The non-IFRS financial measures do not have any standardized meaning and

therefore are unlikely to be comparable to similar measures presented by other companies. AlphaCredit uses the foregoing measures to help evaluate its performance. As an indicator of AlphaCredit's performance, these measures should not be

considered as an alternative to, or more meaningful than, measures of performance as determined in accordance with IFRS. AlphaCredit believes these measures to be key measures as they demonstrate AlphaCredit's underlying ability to generate the

cash necessary to fund operations and support activities related to its major assets.

This presentation is being made on the basis that the recipients keep confidential any information contained herein or otherwise made available, whether orally or in writing, in connection with AlphaCredit. This presentation is confidential and must not be

copied, reproduced, published, distributed, disclosed or passed to any other person at any time without the prior written consent of AlphaCredit. This presentation is provided to you pursuant to the terms of a non-disclosure agreement entered into with

AlphaCredit and is strictly confidential. You are reminded of your obligations under such non-disclosure agreement.

Recipients are recommended to seek their own financial and other advice and should rely solely on their own judgment, review and analysis of this document. No reliance may be placed for any purposes whatsoever on the information contained in this

presentation, or on its completeness, accuracy or fairness. No representation or warranty, express or implied, is given by or on behalf of AlphaCredit or any other person, as to the accuracy, fairness or completeness of the information or opinions

contained in this presentation and, to the extent permitted by law, no liability whatsoever (in negligence or otherwise) is accepted by AlphaCredit or any other person for any loss, howsoever arising, directly or indirectly, from any use of such information

or opinions or otherwise arising in connection therewith. In particular, no representation or warranty is given as to the achievement or reasonableness of, and no reliance should be placed on, any projections, targets, estimates or forecasts contained in

this presentation and nothing in this presentation is or should be relied on as a promise or representation as to future events. The information set out herein may be subject to updating, completion, revision, verification and amendment and may change

materially. AlphaCredit is not under any obligation to update or keep current the information in the presentation. Only those representations and warranties which are made in any definitive agreement(s) with AlphaCredit, which will not contain any

representations, warranties or undertakings as to this document, shall have any legal effect.
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The materials present the following DIP Facility scenario with a high and low projection:

• USD$45M DIP Facility (MXN$900M): Interim draw of MXN$ 300M; final draw of MXN$ 600M

The DIP scenario contains similar assumptions as included in the DIP sizing materials presented on 07/02/21 but with adjustments regarding the pace of 

prepayments for Collections from WE 07/09/21 through WE 01/28/21

• Variability in net collections could result in liquidity declining faster than shown

Projections illustratively assume no KEIP/KERP payments; the Company believes KEIP/KERP plans will need to be implemented to maximize creditor 

recoveries

No transaction or back-end fees included for any professionals

Projections assume Colombia operations incurs monthly Restructuring Professional fees including Chapter 11 fees but excluding any assumptions for a 

potential Concurso Mercantil and related Chapter 15 in Mexico. UCC and DIP/Lender advisors' fees 100% allocated to Colombia

Colombia liquidity requirements were sized assuming USD$10M weekly cash threshold. Forecast does not assume cash flow sweep to DIP lender
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The DIP scenario contains similar assumptions as included in the DIP sizing materials presented on 07/02/21

• Variability in net collections could result in liquidity declining faster than shown

Projections illustratively assume no payment of USD$48M Potential Mexican Liability during the forecast period

Other Restructuring Costs have been updated for the latest operational estimates, including a USD$5M contingency in December 2021 for potential 

overcollections¹

Projections illustratively assume no KEIP/KERP payments; the Company believes KEIP/KERP plans will need to be implemented to maximize creditor 

recoveries

Projections assume Mexico incurs monthly Restructuring Professional fees including related Chapter 15 fees but excluding Chapter 11 fees. Additionally 

forecast assumes costs related to a potential Concurso Mercantil

Mexico liquidity requirements were sized assuming USD$10M weekly cash threshold

1

2

3

4

Notes

1 The Company has a balance of overcollections from borrowers of approximately US$12 million in Mexico and US$2.0 million in Colombia, which overcollections the borrowers have not claimed. The average amount of overcollections per borrower 

is approximately US$55 in Mexico and US$135 in Colombia. Of the approximately US$14.0 million of overcollections, approximately US$5 million were collected by the Company in Mexico from Jan 2019 to May 2021. The Company is evaluating 

whether the overcollections balance may be reduced by setoffs from undercollections

5

Mexico
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Notes

1 Excludes restricted cash and potential Mexico liability

2 Colombia High Case low point occurs on WE 07/30/21; Low Case low point occurs on WE 08/13/21

3 Mexico High Case and Low Case low points occur on WE 01/28/22

4 Based on a 19.83 MXN to USD exchange rate
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Notes

1 Excludes restricted cash and potential Mexico liability

2 Colombia High Case low point occurs on WE 07/30/21; Low Case low point occurs on WE 08/13/21

3 Mexico High Case and Low Case low points occur on WE 09/03/21

4 Based on a 19.83 MXN to USD exchange rate
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1 Excludes any assumption for repayment by Colombia to Mexico of USD$55M outstanding unsecured intercompany loan



HIGHLY CONFIDENTIAL

Illustrative DIP Liquidity Analysis through Jan-22 – Low Case Mexico

8Notes

1 Excludes any assumption for repayment by Colombia to Mexico of USD$55M outstanding unsecured intercompany loan
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Illustrative DIP Liquidity Analysis through Jan-22 – High Case Colombia
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1 Excludes any assumption for repayment by Colombia to Mexico of USD$55M outstanding unsecured intercompany loan
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Illustrative DIP Liquidity Analysis through Jan-22 – Low Case Colombia

10Notes

1 Excludes any assumption for repayment by Colombia to Mexico of USD$55M outstanding unsecured intercompany loan
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Overview of Mexico Restructuring Professional Fees Accrued over the Period
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Notes

1 Restructuring Professional Fees do not include transaction or back-end fees
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Overview of Colombia Restructuring Professional Fees Accrued over the Period
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Notes

1 Restructuring Professional Fees do not include transaction or back-end fees
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Appendix
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Illustrative DIP Liquidity Analysis (13 Week) – High Case Mexico
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Illustrative DIP Liquidity Analysis (13 Week) – Low Case Mexico
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Illustrative DIP Liquidity Analysis (13 Week) – High Case Colombia
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Illustrative DIP Liquidity Analysis (13 Week) – Low Case Colombia
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